DON ANTONIO LUGO HIGH SCHOOL
MID-CYCLE PROGRESS REPORT
13400 Pipeline Avenue
Chino, CA 91710
Chino Valley Unified School District
October 15-16, 2018

Accrediting Commission for Schools
Western Association of Schools and Colleges

Mid-cycle Progress Report
Rev. 6/15

Don Antonio Lugo High School ACS WASC Mid-cycle Progress Report

Vision
Prepare every student to meet the “A-G” four-year college requirements, and to develop the
skills necessary for post-secondary career opportunities.

Mission
Provide students with a quality 21st century education that offers programs, experiences and
opportunities for college, career and life readiness.

Motto
One School – One Family
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I: Student/Community Profile Data
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DON ANTONIO LUGO HIGH SCHOOL
GENERAL BACKGROUND and HISTORY
Don Antonio Lugo High School (DALHS) was founded in 1972 as a ninth grade school to
accommodate the impacted enrollment at Chino High School. Each year subsequent to 1972, a
new class was added until Don Lugo High School became a comprehensive 9th-12th grade high
school in 1980. It is steeped in a tradition of excellence in the areas of academics, activities, arts,
and athletics.
Don Antonio Lugo High School exemplifies the definition of a comprehensive high school.
Located in the City of Chino in the growing Chino Valley, our population is diverse and
reflective of the community we serve. Don Antonio Lugo High School has a strong tie to the
surrounding community and many longstanding traditions. Many of the present student body
have parents who were graduates of Don Antonio Lugo High School; in addition, several staff
members are alumni of Don Antonio Lugo High School.
In 2015, we found ourselves in transition with Common Core. We revisited our ESLRs and
developed SLOs that align with our school vision and mission. The vision, mission and SLOs
were purposely designed to be simple and to the point. We want all our stakeholders, especially
the students, to know why we teach and the reasons behind it.
Teachers and staff will use the SLOs wherever possible in lesson plans, verbal instructions,
homework assignments, classwork, and projects. Our newly adopted Student Learning Outcomes
(SLOs) are directly linked to our Positive Behavior Interventions and Supports (PBIS). Along
with common language, our new SLOs will connect learning, behavior, and attitudes to our
overall vision for the school that will encourage a culture where all students have the ability and
the possibility to develop the necessary skills for post-secondary education and higher-level
career opportunities.
The Vision of Don Antonio Lugo High School is to prepare every student to meet the “A-G”
four-year college requirements and to develop the 21st century skills necessary for postsecondary career opportunities.
Mission
The Mission of Don Antonio Lugo High School it to provide students with a quality 21st century
education that offers programs, experiences, and opportunities for college, career and life
readiness.
Motto
Our motto is “One School, One Family.” The staff of Don Antonio Lugo High School dedicates
its efforts to encompass its commitment to the intellectual, emotional, social, athletic, academic,
and aesthetic development of each student while promoting 21st century skills that lead to
overall success in life.
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Student Learning Outcomes
The new student learning outcomes embrace the adoption of Positive Behavior Interventions and
Supports (PBIS) that we have implemented this year. The following are the new student learning
outcomes for Don Antonio Lugo High School:
• Be Respectful
• Be Responsible
• Be Involved
Community
Most of the students at Don Antonio Lugo High School live in the city of Chino, which is
centrally located in the western portion of the Inland Empire, in the valley below the San Gabriel
Valley Mountains. Chino was incorporated as a city in 1910. Chino’s rich agricultural history
dates back to the Spanish land grant forming Rancho Santa Ana del Chino. The area
once specialized in orchard and row crops and was the number one dairy area in the United
States. The City’s motto, “Where Everything Grows” originally referred to this agricultural
beginning. Today it applies to growth in families, business and the strong sense of community.
The city of Chino has held on to many of the cultural and agricultural contributions of early
Spanish, Mexican, Portuguese, Scandinavian and Basque immigrants through events such as the
Portuguese Fair, the Basque Picnic, Cinco de Mayo, and the Chino Fair. Don Antonio Lugo
High School itself was named after one of Chino’s early Spanish founders and the school mascot
is a conquistador, which means Spanish or Portuguese conqueror.
In the last two decades, Chino has transitioned from a predominantly rural community to a more
urban community. It is a well-established residential and commercial area with diverse
neighborhoods and demographics. Per the most recent city data report of 2016, the city’s
population was 87,771. Residents represent the ethnic and cultural diversity that is
characteristic of Southern California.
Hispanic

50.10%

43,949

White

29.00%

25,490

Asian

11.80%

10,367

African American

6.00%

5,225

Two or more races

2.90%

2,520

American Indian

0.10%

84

Pacific Islander

0.10%

99

Other race

0.04%

37

Total

Population by Ethnicity
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Family and Community Trends
The city of Chino has a diverse population. The majority of persons in the city of Chino are
White or Hispanic. More than two-thirds of residents are homeowners. Three-quarters of
the population have at least a high school education, almost half attended college, and 16% have
a college or professional degree. Below are some facts about the city of Chino (According to the
City of Chino demographic report):
Median Age: 38.1
Median Household income: $68,666
Average Household size: 3.74
Education, BA or higher: 18.2%
Marital status - married: 42%, single: 36.5%, divorced: 9.2%
(Source: https://suburbanstats.org/population/california/how-many-people-live-in-chino)

STAFF DESCRIPTION
Certificated Staff 2017-18
African American
American Indian
Asian
Filipino
Hispanic
Pacific Islander
White
Total

4.71% 4
1.18% 1
4.71% 4
0.00% 0
23.53% 20
0.00% 0
65.88% 56
85

Certificated Staff
Compared to our student demographics, the majority of our certificated staff are White with the
Hispanic staff coming in second. For the most part, DALHS does a good job of retaining
teachers. Many current teachers graduated from DALHS, and a total of 15 staff members are
alumni. Each has affirmed a strong desire to return to his/her Alma Mater, the place where each
felt inspired to enter the teaching profession and make a difference in a student’s life.
As of 2017-18, there are 85 certificated staff, which has slightly increased from three years ago,
when we were still recovering from budget cuts and a decreased enrollment. There are 6
counselors, 1 on-site psychologist, 1 School Nurse, 1 Chino PD Resource Officer, and 4 full-time
administrators.
All 85 teachers are authorized to teach English Learners via the CLAD, BCLAD, SB 395, SB
1969, ELA 1, or AB 2913. Of our faculty, one has a doctoral degree, Forty-six have Masters
degrees and the remainder Bachelors with twenty-nine more that have more than thirty units
beyond their bachelor’s degrees. None are without a university degree.
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Student Enrollment and Population
Over the past few years, enrollment has steadily declined until 2017-18 school year, which had a
slight increase of 13 students. However, there was a significant jump in enrollment for the 201819 school year of an additional 45 students.

Don Antonio Lugo High School has less than half the White population compared to the
community and about 26% higher percentage of Hispanic population, about a third of the
African American population and less than 20% of the Asian population (see chart on the city
population by ethnicity on page two.)
Students 2017-18
African American
American Indian
Asian
Filipino
Hispanic or Latino
Pacific Islander
White
Two or More Races
Not Reported
Total

2.10%
0.20%
2.30%
1.00%
76.20%
0.00%
12.90%
1.00%
4.40%

34
3
37
16
1,244
0
210
17
71
1,632
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SCHOOL PROGRAM DATA
The students at DALHS start their first class at 7:30 A.M. and are dismissed at 2:17
P.M. Students attend six classes. Some seniors only have five classes. We have late-start
Fridays to allow teachers to meet as Professional Learning Communities (PLC). Students start at
8:20 A.M. on Fridays. All students at DALHS have equal access to the core and instructional
materials. Students must check out their textbooks as part of registration prior to the first day of
school.
CAASSP Results

Despite the positive changes happening throughout the past three years, CAASPP scores have
stayed slightly the same or have dropped. There has been some discussion to determine the cause
for the decline. It is believed that CAASPP testing needs to be made more meaningful to the
students.
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Below is data on the success students in the LEAD academy are experiencing based on the
CAASPP scores. In 2014-15, of 41 students tested in English, 100% of LEAD students met or
exceeded the English Common Core Standards on the CAASPP as compared to 61% of all other
students. Seventy-four percent of LEAD students met or exceeding the Math Common Core
Standards versus 24% of all other students. English and Math scores have declined in the last
three years but continue to be higher that other students not in the academy. Students in LEAD
continue to score higher in English than in Math.

In 2017, the LEAD Academy earned the California Golden Bell Award by the California School
Boards Association (CSBA). The CSBA Golden Bell Award promotes excellence in education
and school board governance by recognizing outstanding programs. The CSBA received 250
applications for this year’s awards. The LEAD Academy was named a Golden Bell Award
finalist in mid-September, and its designation was confirmed in mid-October after a visit by
judges to Don Lugo to confirm the program’s eligibility for an award.
A-G Completion rates
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There has been an emphasis and push towards students taking and completing A-G courses and
over the last three years there has been some minor improvement with nearly a 5% increase in
students meeting the requirements.
D & F Grades

Overall, there has been a gradual decrease in the D & F rates for Don Lugo students. Part of the
improvement is due to standards-based grading and a general push for teachers to provide more
opportunities for students to make up grades. Ten teachers made the commitment to try
standards-based grading (SBG) in 2017-18. In spring 2018, 7 teachers (3 social studies teachers
and 4 ELA teachers) requested to attend a 2-day conference in San Bernardino with Rick
Wormeli to study the intricacies and “the Why’s” of SBG.
Below are D & F rates by grade level.
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Each grade level has shown improvement but the most significant changes happened at
beginning of the 2017-18 school year. Seniors show the most improvement with juniors showing
the highest percentage improvement.
Progress in mathematics related to D/F grades:
The chart below reflects the percentages of students who earned Ds and Fs in the Integrated
Math series in Semester 1 of 2016-2017 and 2017-2018. The numbers in parentheses reflect the
raw number of students that are represented by the percentages.
Mathematics Course

2016 Semester 1

2017 Semester 1

Integrated Math 1

35.9%

34.3%

Integrated Math 2

45.0%

40.1%

Integrated Math 2H

17.3% (18)

21.6% (20)

Integrated Math 3

38.4%

31.8%

Integrated Math 3H

29.6%

25%

Trig/Pre-Calc

37.1%

21.7%

Trig/Pre-Calc H

13% (13)

18.8% (6)

AP Calculus AB

26.3%

17.0%

DAL did see an increase in the number of students enrolled in Integrated Math 1, adding 50
students to enrollment from the year before. IM 2 Honors decreased by one full section.
Therefore the percentage of students receiving Ds and Fs appears to increase, yet the raw number
of students is almost the same.
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AP Courses
2014-15

2015-16

2016-17 2017-18

Enrollment

1699

1681

1566

1591

Total AP Students
Number of AP classes Taken
Number of Exams Taken

191
320
300

297
586
520

333
585
527

270
542
436

% of AP students

11.24%

17.6%

21.26%

16.97%

AP Students with Scores 3+
% AP Students with Scores 3+

92
53.8%

123
45.6%

141
50.4%

200
74%

•
•
•
•
•

AP Participation 2017-2018: 485 course enrollments, 270 students enrolled in at
least one AP course
Honors Participation 2017-2018: 498 students taking honors courses
Total 607 students taking at least one AP or Honors course = 37.7% of all
students enrolled
2016-17 UC/CSU a-g completion was 32.8%
2017-2018 36.2% of all students are on track to UC/CSU completion

AVID ENROLLMENT BY YEAR and GRADE LEVEL
Grade

2014-15

2015-16

2016-17

2017-18

Enrollment

1699

1681

1566

1591

9

53

42

37

62

10

42

50

42

34

11

35

44

45

34

12

5

29

36

34

Total

135

165

160

164

%

7.95%

9.82%

10.22%

10.31%

AVID is an internationally recognized program that supports middle to high performing students
who need support to achieve success and have the drive and motivation to reach their goals.
Students go through an application process to determine if they qualify. The process consists of
an examination of: grades, socio-economics, and level of parental education. The final step in
the application process is an interview with a teacher, counselor, AVID senior student, or AVID
tutor. At Don Lugo, our program has been thriving for the past ten years, and it continues to
grow. Our current enrollment is 173 students--11% of Don Lugo’s current enrollment, with 6 full
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AVID Elective courses being offered. Our enrollment has increased over the past five years by
42% (122 in 2012-2013; 173 in 2017-2018. Each year, we have successfully completed the
necessary steps to hire AVID tutors and have started utilizing some of our own AVID students as
Peer Tutors. Don Lugo AVID strategies, including Cornell-note taking and inquiry-based
tutorials, are encouraged in core classrooms outside the AVID program. Don Lugo AVID
continues to introduce students to higher education opportunities by visiting multiple colleges
and universities.
Don Lugo has worked to grow its AVID presence on campus and incorporate AVID strategies
schoolwide. In addition to increasing the number of students enrolled in AVID, Don Lugo is
working towards increasing the number of teachers trained in AVID strategies. In February
2018 the Chino Valley Unified School District sent 14 Don Lugo teachers from both the Social
Science and Science Departments to a two-day AVID Write-Path Training. There the teachers
were trained in the development of an interactive notebook and other AVID WICOR
strategies/learning activities to increase student engagement in content. Currently over 35% of
Don Lugo teachers, counselors, and administrators have attended AVID
trainings/workshops. Working toward schoolwide implementation, the Don Lugo AVID
program plans to continue to have additional instructional staff trained each year.
Don Lugo is in the process of implementing AVID strategies schoolwide. Strategies such as
Cornell notetaking, annotation, close reading strategies, organized notebooks can be found in
many classrooms across the Don Lugo campus.
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II: Significant Changes and Developments
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Administration and Staff Changes
Since the last WASC visit, we have added the position of Intervention Counselor which has been
filled by Jimmy Lima since 2015-2016. For the 2018-2019 school year, we have added another
intervention counselor, Cristina Domicoli, to help address the academic and behavioral concerns
identified through MTSS-A and MTSS-B. Our school district also hired a Foster Youth
Counselor, JanytE Camper, in 2015-16. Another new addition has been Jessica Cardenas, who is
a Case Manager for homeless students in our school and is also a representative of the Hope
Center which provides resources for students that are experiencing financial hardships. Jessica is
on the Don Lugo High School campus 4 days per week and is available to support students and
families.
For the 2017-2018 school year, Don Lugo increased the number of instructional coaches from
two to three. Dr. Bei Collins was added as the math instructional coach. Currently, we have an
instructional coach for English and the position is filled by Heather Lord, and the Social Science
instructional coach is Eric Highstreet. The Agriculture program also increased from two full-time
teachers to three full-time teachers with the addition of Mary Jane Ashley in the 2017-2018
school year. The foreign language program also increased with the addition of Sign Language 1
in 2017-2018, which will be expanded to Sign Language 1 and 2 in 2018-2019; that position is
filled by Margaret Cienik, who also teaches Sign Language at Mount San Antonio College.
The consistency of like-minded people adds to the development of a positive school culture. The
principal’s priorities have taken root and all new staff are fully supportive of the school wide
goals. New teaching staff and security personnel have been updated on WASC, PBIS, and
school-wide goals. The extra socio-emotional supports from the foster youth liaison, intervention
counselor and the case manager have helped meet the needs of a growing segment of our
population.
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Program Changes in Curriculum, Courses
Advanced Placement (AP) Classes
There has been an increase in the number of Advanced placement (AP) classes offered at
DALHS. We added Studio Art:2-D Design in 2015-16 for one year only due to low interest. We
added Environmental Science in 2016-17. We then added Computer Science and Spanish
Literature in 2017-18. We will no longer offer European History in 2018-19. Instead, we will
offer Human Geography with the hope of introducing more students to AP classes at an earlier
grade level. In 2017-18, AP teachers offered Saturday Academies for test preparation for the
first time.
AVID (Advancement Via Individual Determination)
At Don Lugo, our program has been thriving for the past ten years, and it continues to grow. Our
current enrollment is 173 students–11% of Don Lugo’s current enrollment, with 6 full AVID
Elective courses being offered. Our enrollment has increased over the past five years by 42%
(122 in 2012-2013; 173 in 2017-2018. Each year, we have successfully completed the necessary
steps to hire AVID tutors and have started utilizing some of our own AVID students as Peer
Tutors. Don Lugo AVID strategies, including Cornell-note taking and inquiry-based tutorials, are
encouraged in core classrooms outside the AVID program. Don Lugo AVID continues to
introduce students to higher education opportunities by visiting multiple colleges and
universities.
Don Lugo has worked to grow its AVID presence on campus and incorporate AVID strategies
schoolwide. In addition to increasing the number of students enrolled in AVID, Don Lugo is
working towards increasing the number of teachers trained in AVID strategies. In February
2018 the Chino Valley Unified School District sent 14 Don Lugo teachers from both the Social
Science and Science Departments to a two-day AVID Write-Path Training. There the teachers
were trained in the development of an interactive notebook and other AVID WICOR
strategies/learning activities to increase student engagement in content. Currently over 35% of
Don Lugo teachers, counselors, and administrators have attended AVID trainings/workshops.
Working toward schoolwide implementation, the Don Lugo AVID program plans to continue to
have additional instructional staff trained each year.
Don Lugo is in the process of implementing AVID strategies schoolwide. Strategies such as
Cornell notetaking, annotation, close reading strategies, organized notebooks can be found in
many classrooms across the Don Lugo campus.
Algebra Intervention
A 7th period algebra intervention class was offered in 2017-18. Students were recommended for
the class by teachers and invited to participate if they had good attendance but were showing
deficiencies in math skills at the end of first semester. Approximately half of the class
completed the intervention curriculum and were able to remediate online an Integrated Math 1
failing grade for first semester. The goal is to place an intervention class within the master
schedule within the school day in the future. This will help us meet our school wide goal of
offering interventions during the day. It also helps meet our math goals.
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Construction/Welding
DALHS offered two sections of welding for the first time in 2016-17. Our students were
enthusiastic about the program but unfortunately, we were unable to continue to offer the
program the following year due to not having a welding teacher. In 2017-18, we started a
construction class. This class is part of our Building Trades & Construction pathway.
Dual Enrollment Program
DALHS started a dual enrollment program with Chaffey College in 2016-17. Students with a
minimum of a 2.0 grade point average are able to take college-level courses at DALHS and have
the opportunity to earn 5 high school elective credits and 3 CSU/UC college units for each
course. In 2016-17, 45 students participated in two class offerings. In 2017-18, over 50 students
participated in three class offerings. Six classes are being offered in 2018-19. This will increase
our college readiness indicators. For the first time, DALHS will be offering one college course
within the school day, which may provide greater access to students with extra-curricular
commitments after school.
Educational Talent Search (ETS)/ California Polytechnic University (Cal Poly)
In 2015-16, site administration met with the ETS coordinator from Cal Poly to discuss starting
the program at DALHS in 2016-17. ETS is a federally funded program through a grant from the
U.S. Department of Education that helps prepare high school students for success in
postsecondary education free of charge. The goal of ETS is to provide information and support
services to eligible high school students who demonstrate potential and a desire to pursue
postsecondary education. The target audience includes first generation college students and
students identified in the low-income range. The program will be starting its third year in 201819 and will help increase the number of students meeting A-G requirements.
American Sign Language (ASL)
In 2017-18, ASL was offered to students for the first time with great success. We were able to
fill two classes. Our students learned about deaf culture and acceptance of others. The ASL
students signed the national anthem at school events which was greatly received by audiences.
In 2018-19, we will offer two sections of ASL 1 and two sections of ASL 2. After completing 34 years of the program, students will be able to test at a local community college and earn
college credit for their high school work.
Internet Safety
Beginning Fall 2016, students enrolled in a Physical Education class are provided the
opportunity to attend a presentation by Robert Jewett from the Technology Department aimed at
educating students on how to become safe and responsible users of the internet. Students are
shown the life-changing effects that can occur with online bullying, the potential dangers and
consequences associated with using social media, and strategies to help protect privacy and
prevent accounts from being hacked. Students also obtain valuable strategies on how to become
informed and responsible users of their electronic devices.
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Pathways
At our last WASC visit, we shared that we had two academies: LEAD Engineering and Sports
Industry. We also had just added an equine facility to take care of horses in our Agriculture
program. Our pathways have grown since then. We eliminated the Sports Industry Academy
due to low interest and expanded our Agriculture program, which has developed as a pathway.
We now have 7 Career Technical Education (CTE) Pathways at DALHS: AgriScience, Animal
Science, Agriculture Mechanics, Ornamental Horticulture, Food Service & Hospitality, Building
Trades & Construction, Design, Visual & Media Arts and Engineering & Architecture
Engineering Design (the latter is not currently counted for CTE credit because the courses are
not taught by a teacher with a CTE credential. Below is a description of additional changes to
our pathways.
LEAD
The Lugo Engineering and Design Academy offers courses for 9-12th grade, which include
math, science, English, and engineering. The engineering courses for 10-12th now qualify for
UC/CSU honors credit.
Guide Dog program
Beginning January 2, 2015, Briana Cabrera and Melissa Legg were the first students at Don
Lugo to train puppies for the Guide Dogs for the Blind organization. Students participating in the
program are assigned a puppy and are responsible for providing housing and obedience training.
Students are required to care for the pups around the clock for about 14 months and teach them
how to behave appropriately in public. Once the pups are 14 –17 months old, they are recalled to
San Rafael, California or Boring, Oregon to begin formal harness training. When the dog
successfully completes training, it is matched with his or her future partner. The puppy raiser is
invited to attend the graduation ceremony and present the new guide dog to its blind partner. To
date, 19 pups have gone through the program and pending the upcoming graduation, 5 will have
been placed with a blind partner.
Horsemanship program
Beginning Fall 2015, the Agriculture Department introduced a horsemanship program that
offered an entry level class 3 periods a day. The entry level horsemanship course provides the
student with a working knowledge of how to properly catch, lead, tie, groom, saddle, bridle, and
mount horses, adjust and care for equipment, and become a proficient rider. In addition, a basic
understanding of equine care, management and schooling is developed. The program has since
added one period of an advanced showmanship class where students master higher gaits while
riding such as loping, learn about hoof diseases and care, nutrition requirements, and careers in
the equine industry. Ten horses are kept on campus during the school year.
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Veterinary Science & Lab
Construction began on the new state-of-the-art veterinary science lab late spring 2017 and was
completed for the start of the 2017 – 2018 school year. Stanbridge University's Vet Tech Lab
was the inspiration behind the design of Don Lugo's vet lab. It includes stainless steel kennels,
wash stations, and exam tables with overhead lights. The Vet science class will utilize this lab to
complete specimen dissections, proper animal handling and restraint techniques, vaccinations,
and examinations. The class also uses the school farm to practice castrations, dehorning, tagging,
and processing newborn animals.
PE Reading Literacy
Beginning January 2018, the Physical Education Department implemented a reading literacy
component that aligns with CCSS ELA. Student's in the 10- 12 Physical Education classes read
informational text provided in a variety of formats and produce written responses to both explicit
and implicit questions. Lifelong skills being developed include the ability to cite textual evidence
and making logical inferences from assorted reading formats.
PSAT & SAT
Three years ago, the Chino Valley Unified School District (CVUSD) began to administer the
PSAT and SAT at no cost to students. They also provided free online test preparation tools
through the Khan Academy.
Special Education/Co-Taught and Supported Classes
Beginning 2016-2017, students in special education were placed into inclusive classrooms in
which special education teachers co-taught with general education teachers, or students were
supported with a paraprofessional in a general education classroom setting. All special education
teachers, general education teachers and paraprofessionals that are a part of this process have
received training from Dr. Wendy Murawski and Dr. Tamarah Ashton, who are college
professors and considered experts in the educational field of Co-Teaching. Training is on-going
and continued in 2017-2018 to include any new teachers that were beginning the process in the
second year. Co-teaching and support in general education is occurring in English Language
Arts, Science and Math. There are 5 co-taught classrooms in English Language Arts, 1 in
science, and 5 in mathematics. Supported classrooms with paraprofessionals include 9 in social
science, 5 in ELA, and 6 in science. In the future, we are continuing to increase the number of
students that are being placed into co-taught and supported classrooms; the number of classes
offered will be based on student need. Special education teachers and general education teachers
are being provided with half day release time on the average of once a month or every two
months to co-plan lessons, assignments and assessments as well as review and develop strategies
for the classroom.
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Special Education/Study Skills
The 2017-2018 school year saw an increase of study skills classes from two to six. There is one
class offered every period and all classes are in room 60, which is also the special education
testing room. The benefits of a class being offered every period in the same room is the
consistency for students to have access to a quiet room with a specialized academic instructor.
Special Education teachers are currently working on curriculum that they can implement
cohesively in all classrooms for next school year.
Standards-Based Grading (SBG)
There have been numerous teachers across varying departments (Social Science, Language Arts,
Physical Education, and Special Education) who have implemented Standards Based Grading, on
a voluntary basis. In the Spring of 2017, our instructional coaches invited teachers for an
informative meeting in which roughly 30 teachers attended. From there, we had two SBG
planning sessions over the Summer of 2017 in which roughly 15 teachers attended and ultimately
have begun implementing SBG during the 2017-2018 school year. In March 2018, a group of 7
teachers and the principal attended a SBG conference presented by Rick Wormelli. Two
supported ELA sections have shown academic growth for both general education and special
education students using standards-based grading. SBG has contributed to a reduction in "D/F"
rates as students are provided more opportunities to retest as their skills develop.
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Technology Use Changes
Aeries
Increased teacher use of Aeries Online Gradebook. Community Liaison has met with parents to
set up access to Aeries Parent Portal for online grade and attendance viewing. During FDOS
(First Day of School), all 10th – 12th graders instructed on how to create an account on Aeries
Parent Portal to view online grades. Many students make use of the mobile app to track grades
and missing assignments.
Aeries Communications
Aeries-based alternative to Remind for tracking student-teacher communications outside of the
classroom tied into school's SIS. Some teachers have adopted the platform, while others continue
to use Remind.
BYOD (Bring Your Own Device)
80% of teachers surveyed allow the use of cell phones in class and view them as equivalent to a
personal computer, when given permission to use them.
Emote
A platform for responding in real-time to students' emotional needs and behavioral escalations.
The system was piloted during the 2016-17 school year by a small group of teachers and was
rolled out to the entire staff for the 2017-18 school year. It was decided to discontinue the
program due to the Aeries having similar functionalities.
Google Classroom
A learning management system (LMS) and collaborative platform for teacher and student use.
Currently piloted by select teachers on campus.
IXL
Learning and analytics platform that allows teachers to assess student skill and content
knowledge. Offers computer-based algorithmic intervention. Math teachers have been trained in
IXL but have preferred the use of Acellus.
Mobile laptop carts and portable technology
There has been an increase in technology each year. The site now has a total of 9 mobile carts
with 20 laptops in each. An extra mobile cart with 36 Chromebooks will be added next school
year. Using an online reservation system, the mobile lab carts are utilized daily by students to
collaborate, read Newsela articles and take quizzes, interact with Google Classroom and
Microsoft OneNote, take standardized exams, type assignments, build multi-media presentations,
etc. Additionally, all but one P.E. teacher have been provided with tablets to use in physical
education. Another tablet will be available next school year.
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Office 365
Class Notebooks in OneNote (for distributing information and assignments, collaboration, and
assessment), Word for essay writing, peer editing, and other collaborative documents,
PowerPoint and Sway for presentations (allows for collaboration), Excel (science department;
need data about usage), Mail (Outlook) for faculty & staff, teacher/student, and student
communication, OneDrive for sharing documents, Groups for team collaboration,
communication, and organization, Forms for surveys and assessments (need more data on usage)
STEM
Additional resources specifically designated for Engineering and Computer Science curricula:
CNC router, Laser cutter, class set of tablets, and Arduino Microcontrollers and sensors.
Raptor Technologies
In the summer of 2018, office staff were trained in the use of Raptor, which is a visitor
management system designed to enhance school safety.
Turnitin.com
Student work submission platform. Checks for plagiarism. Allows teachers to comment on
student work, grade, and set up peer review tasks. Students can complete peer reviews, see
teacher comments and scores, and see student comments from peer reviews.
Access to technology for students has increased and teacher usage of technology continues to
increase to help students work towards 21st century skills.
NewsELA
This was used/piloted by members of the ELA department. The District will be providing a new
platform for informational reading called GALE Resources. All schools will have access to grade
level information from trusted sources suitable for the age groups of the school.
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Behavioral Interventions
PBIS
During the 2017-18 school year Don Lugo has begun to organize its Positive Behavior
Intervention and Support program. Our PBIS team was established in September 2017 and has
had 4 off-campus trainings. Starting in October 2017, the PBIS Team met and continues to meet
on the second Wednesday of each month. In December 2017, a PBIS Team representative
started presenting and gathering information at the monthly staff meeting. Of the Eight Steps of
Implementation, as of March 2018, below is a list of where we are on each step:
1.
2.
3.
4.
5.
6.
7.
8.

Establish an Implementation Team (Completed)
Build Staff Buy-In (Completed)
Establish School-wide Behavior Expectations (Completed)
Teach School-wide Behavior Expectations (present to students on FDOS August 2018)
Develop School-wide Acknowledgement System (Spring 2018)
Teach Classroom Behavior Expectations (Fall 2018)
Develop a Response System for Major/Minor Behaviors (In progress)
Develop Data-Based Decision Making Procedures for Monitoring Implementation (in
progress)

We have already established an implementation team and continue to build staff buy-in with
trainings during our staff meetings and through analysis of staff survey results. Currently we are
establishing school-wide behavior expectations (in and out of classrooms) and developing a
response system for major and minor behaviors, along with a redesign of our office referrals to
align with these major and minor offenses. As Spring 2018 continues, we will be developing a
school-wide acknowledgement system. Our goal is to have Tier 1 up and running by the First
Day of School (FDOS) in August 2018, with a kick-off of this program with the students
participating in two days of student "training" with activities such as team building, a schoolwide guest speaker, lessons designed for teaching expected behavior inside and out of the
classroom. Our FDOS program started in 2017-18.
While our PBIS Team has been organizing and planning during the 2017-2018 school year,
Jimmy Lima (Intervention Counselor) has been working with the Freshman Transition Class in
Tier 2 and 3 (MTSS) of PBIS, which will be implemented, starting in the 2019-2020 school year.
Tier 2 and 3 consists of small group and individual intervention. He has been gathering specific
student data for reasons as follows:
GPA at the end of each 6 week grading period in order to align counseling interventions for 1 to
1 counseling and group counseling, check-in & check-out intervention, and parent contact.
Teacher interventions used would consist of more time allowed in-class to complete homework,
teaching study skills, using the book "7 Habits of Highly Effective Teens", and implementing
AVID strategies.
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A. Student surveys are used to see what interventions students feel that they need as well as
trying to pinpoint why students are struggling.
B. Through interventions, we found some students who need additional support such as Special
Education services.
C. Jimmy Lima is having quarterly meetings with additional student support service providers to
see how we are providing interventions to services:
a. Chino Human Services (individual counseling services)
b. Behavioral Intervention Program (Special Ed individual counseling services)
c. Behavioral Health Services (Medical services)
d. Reachout/Crossroads (group counseling)
e. Chances for Change (individual/group counseling)
f. Call it Quits (group counseling)
g. Hope Center (homeless liason)
h. Parent Education
i. Parent Center
j. Foster Youth Counseling
k. School Nurse
Other means of correction
Through PBIS, our site is working on establishing other means of correction for student
behaviors. The CVUSD is also training school administrators and working on creating a district
–wide discipline matrix. The school district has delineated education code violations for which
other means of correction must be implemented at the first offense prior to a suspension.
Currently, site administration utilizes the following programs/classes as other means of
correction: Alternative Learning Center (ALC), after school and lunch detentions, Saturday
school, no contact contracts, warnings, parent meetings, campus beautification, SSTs and
counseling referrals. Our suspension and expulsion rates have dropped.
Chances for Change
Chances for Change is offered as another means of correction for fighting, drug/alcohol use and
other mal-behaviors. The CVUSD has funded this pilot program through secondary education
funds. Counseling services are provided by Chino Hills Counseling and consists of eight group
counseling sessions that take place on Tuesdays with rotating periods each week so students do
not miss the same class. Each session lasts two hours. Individual counseling is also available for
students that need additional support. The program was such a success that the San Bernardino
County District Attorney's office, in conjunction with the Chino Police Department, accepted it
as a diversion program for misdemeanor offenses.
Safe and Sober Program/DUI Court
In 2016, “Every 15 Minutes,” the sobriety awareness program sponsored by a grant obtained by
the City of Chino Police Department was not renewed. This two-day program had been
presented to 11th and 12th grade students every other year. In 2017, a new “Safe and Sober”
program was designed by our school resource officer, Dustin Kato, to raise awareness of driver
safety and distracted driving. The program culminates with a fully reenacted DUI court hearing
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being held on campus with students portraying key roles. The program spans five days and
includes all 9-12th grade students. Officer Kato has organized and staffed the entire program
with volunteers so that it can be run with minimal cost to the school or the community. Officer
Kato received a commendation for outstanding program by the National School Resource Officer
Association.
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CLUBS
Hearts & Heroes
The Hearts & Heroes Friendship Club started during the 2014-2015 school year. Originally it
was called Best Buddies, but the name was changed after the 2015-2016 school year. The goal of
the Hearts & Heroes Friendship Club is to create and foster friendships and develop and support
leadership opportunities for people with and without intellectual and developmental disabilities.
There is a large number of general education students that sign up each year. Exact numbers are
not known because attendance fluctuates with general education students but all special
education students in the moderate to severe program participate. Students are assigned to a
classroom (Mrs. Daly’s class, Mrs. Cuadras’ class or Mrs. Encarnacion’s class), so that they can
visit the students once a week during lunch or before school during late start. The goal is for
them to interact with special education students, build friendships and break social barriers.
There is one monthly gathering during lunch for the club so that the students can participate in
various social activities, and the club hosts an annual dance at the beginning of the school year.
There are fundraisers throughout the school year to raise money for activities. Fundraisers
include dine-out nights at Pieology, Chipotle and IHOP and SEEs candy sales; all of which have
been successful because of the support from the DAL Family.
The club also participates in the Homecoming Game Parade, the American Sign Language Club,
and the Spring Dance Recital. Anytime the club can participate in campus activities, they try to
be involved. The club has been successful in bringing awareness to our campus regarding
students with disabilities, and we have many general education students who develop an interest
in pursuing careers in the area of special education.
GSA
The Gay-straight Alliance Club returned in 2017-18 and has been active in starting an antibullying campaign on campus.
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FUTURE PROGRAMS
LEAD
LEAD will introduce a Robotics Integrated Math I course for incoming 9th grade students in
2018-2019 based on curriculum developed through UC Davis.
ERWC Program Study
DALHS and the District are partnering with WestEd in a 3-year study (2018-2021) in order to
evaluate the impact of the ERWC curriculum and 11CP curriculum on student achievement on
standardized testing. The school site will receive a stipend for participating. Teacher training and
materials will be provided by WestEd.
MRWC Program
MRWC is a new fourth year math course being introduced in 2018-2019. It is designed to
prepare students for the expectations and rigor of college mathematics courses. It reinforces and
builds on mathematical topics and skills developed in Algebra I, II, and Geometry. This class
was designed by CSU and UC university professors. Teachers will participate in training this
summer (2018). Two sessions will be offered in fall of 2018.
Science
In accordance with the new NGSS standards for science, the former earth science class will be
integrated with biology, chemistry and physics courses to develop new courses titled Biology
and the Living Earth, Chemistry of the Earth and Physics of the Universe.
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III: Ongoing School Improvement
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Description of Self-Study Process
Over the past three years, Don Lugo High School has maintained and continually improved a
focused strategy to improve teaching and learning at our school site, through the leadership of
our Principal, Kimberly Cabrera (2014-present), Professional Learning Communities (PLC),
WASC Focus Groups and our new PBIS Team, formed in 2017. The PLC groups were created to
provide teachers concentrated block-time to discuss teaching and learning for their common set
of students. The WASC Focus Committee was formed to facilitate the on-going self-study
process to further the work of all groups and stakeholders on campus. The PBIS team was
created to build a system for implementing a multi-tiered approach to social, emotional and
behavioral support.
Site goals were created and aligned with the Single Plan for Student Achievement each of the
last three years. School Site Council approved each of the goals and the funding used to meet the
goals. Priority was given to professional development in areas of mathematics, co-teaching
training, PBIS team training, and professional learning communities training for the English
department, and release time for teachers to collaborate with assessments, data analysis, and
integrated teaching teams for math. In addition, teachers from the WASC leadership team were
given release time to work on recording and sharing progress on goals from the critical areas of
need.
The district executive administrative team began holding data chats with all schools in 2016-17.
These meetings were instrumental in providing district resources to Don Lugo. The WASC and
SPSA goals were reviewed each meeting with specific emphasis on data. The principal and
administrative team providing specific disaggregated data during the data chats. This practice has
opened communication between the school and district personnel and has brought cohesive
understanding to all parties. This same data was shared with staff at the school site to show the
alignment with school wide goals and the WASC process itself.
The school staff embraced the WASC progress deeply since the full visit. The following
is a timeline of steps taken by the WASC leadership teaching team:
September 2016
•
•
•
•

On September 9, teachers met as a WASC focus group.
In the month of September, teachers had the opportunity to sign up for technology
training that included: Today’s meet, Padlet, One Note, Office 365 forms, and Kahoot.
On September 27, the Transformational Change Leadership Team (TCLT) met to review
the results of the 2015-16 California Healthy Kids Survey.
October-December-Staff met weekly through PLCs.

January 2017
•

On January 3, the WASC Coordinators began to discuss the process for selecting WASC
leaders. It was agreed that each focus group would have two WASC leaders and they
would all be writers. The assistant principal asked several teachers if they were willing to
be WASC leaders.
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•

On January 4, 2017, the WASC Coordinators presented to staff a review of the critical
areas of need.

•

On January 12, all WASC leaders were selected. The WASC leaders agreed to meet in
May to create a professional development plan for the 2017-18 school year/

March 2017
•

On March 15, instructional leaders are asked to work with their department members on
identifying common instructional strategies used.

•

On March 17, departments created a list of common instructional strategies used.

April 2017
•

Staff identified common instructional strategies used at DALHS by department. From
there, the top 5 common instructional strategies were selected.

May 2017
•

The WASC leaders and coordinators met for a full day on May 25 to create a professional
development plan for the 2017-18 school year. They reviewed the action plan and other
data.

June 2017
•

By June 2, all staff (certificated and classified) were placed in focus groups. For
certificated staff, instructional leaders were asked to have their department members sign
up for a focus group. It was made clear that we needed department representation across
the focus groups. Some small changes were made to last year’s focus groups for
classified staff. The list was emailed to all staff. They were asked to respond if any
changes were needed.

August 2017
•
•
•

On August 11, a welcome back meeting was held. We reviewed the Capturing Kids
Hearts Strategies and discussed being a school of excellence. PBIS and FDOS were
introduced.
On August 18, teachers were trained on School Loop.
On August 21, we conducted a WASC overview with staff.

September 2017
•
•

September 6
The school safety plan was reviewed with all staff.
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October 2017
•

On October 4, 2017, the focus groups met to analyze data from the last three years. The
data analysis included trends in D&F and A-G rates. Focus groups also discussed
interventions used for students who are not completing homework or failing tests. Next
steps were discussed.

November 2017
•

On November 1, we reviewed our SLOs, Instructional shift 3 and PBIS with staff.

January 2018
•

On January 10, we reviewed the school safety plan, which included an analysis of our
suspension rates for fights and drug offenses. We discussed the purpose of the Chances
for Change program. We also reviewed training on suicide and bullying.

March 2018
•
•

On March 5, 2018, the WASC leaders met to analyze data and gather information to start
writing a draft of the WASC mid-cycle progress report.
On March 7, a WASC report update and data was shared with staff.

April 2018
•

On April 19, 2018, the WASC leaders met again and continued to work on a draft of the
WASC mid-cycle progress report.

May 2018
•

Team leaders continued to refine the progress report, streamlining data and updating
information.

June 2018
•

The administration team reviewed the action plan to determine which tasks were met, not
met or in progress to plan for upcoming school year.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan
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After meeting with the WASC visiting team to discuss our critical areas of need, Don Lugo
engaged in several steps and tasks, beginning with determining reasonable, timely, and
measurable targets regarding each need. We then collaboratively identified a few essential tasks
that would aid us in achieving those targets as a starting point. Over the past few years, teachers
have engaged in data assessment, self-reflection, trainings, and shifts in philosophical,
pedagogical, and instructional practices.
During the last two months of 2015-16 school year, we were dedicated primarily to maintaining
the momentum we had achieved leading up to our WASC visit. We engaged in systematic and
timely steps to ensure that we were addressing our critical areas proactively, including: choosing
coordinators and groups, determining areas to address each focus area, locating data, meeting to
determine updated Student Learning Outcomes, and finalizing our School-Wide Action Plan.
Critical Area of Need #1
Students with D & F grades are struggling to meet graduation and A-G requirements for college.
Students that meet A-G requirements are more apt to graduate and be prepared for college or
career.
Goal 1: Don Antonio Lugo High School will decrease the student D/F rate thereby increasing
the number of students meeting the CSU/UC A-G requirements.
In 2015, there was an average of 60% Ds and Fs for all grades. The greatest failure rates were in
math. Only 28% of students were meeting the UC/CSU requirements. Only approximately 20%
of students were enrolled in AP/Honors classes. Yearly growth targets were set. The growth
target for 2017-18 was that DALHS would reduce the number of students earning D & F grades
by 15% and increase the number of students meeting A-G requirements to 40%.
Overall, Don Lugo has seen tremendous gains in the areas of improving A-G eligibility and
reducing the number of Ds and Fs. The reduction in the D/F rate was minute initially, but
drastically improved. In the spring semester of 2017, 17% of all grades were D or F. In terms
of increasing the number of students meeting the CSU/A-G requirements, our growth has been
steady and modest, and we will continue to focus on this judiciously; however, we did make
notable progress toward meeting our A-G eligibility goal for the 2016-17 (32.8%) and 2017-18
(36.2%) school years.
Professional Development attributing to progress of goals
• Co-Teaching training with Dr. Wendy Murawski in Fall 2016 and again in Fall 2017; coteachers in the general education setting. Co-teaching teams benefit from ongoing
coaching via Skype with Dr. Murawski
• 2016-2017 only 1 section of IM1 with co-teachers on the master schedule
• 2017-2018 2 sections of IM1, 2 sections of IM2, 1 section of IM3 with coteachers. At least 20% of students enrolled are special education students in a cotaught general education setting. (Approximately 33 students)
• 2017-18 IM 1 and 3 teachers were given common prep in order to reteach
together. Students were filtered by progress on assessments and met by groups to
reteach skills or enrich skills from the last unit.
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•
•
•
•
•
•
•
•
•

2016-2017 Math department attended a conference on instructional strategies in
mathematics for secondary teachers
Mathematics PLC at Work: 10 High Leverage Team Actions with Sarah Schuhl from
Solution Tree
Planned release time for teachers
Common grading practices being established in IM1 through IM3
Common grading rubrics being developed in IM1
Common assessments being developed at all levels
Math Instructional Coach working closely with IM1 teachers to guide PLC work
Master Schedule design brought teachers of key courses with common prep
Addition of 7th period “Algebra Intervention” course with 24 students enrolled
25 students were identified to take a 7th period intervention course after the school day.
Administration called, sent letters, and met with parents to discuss the importance of the
extra class and the remediation needed by students. Students were identified for the
program based on teachers’ recommendations, grades, and behavior. Largely, students
were identified based on the lack of skill, not the lack of will. All students started with 8th
grade math. Students completed the goal set for them based on the pre-assessment they
completed in the Acellus program. Once they completed the pre-assessment
requirements, students started the remediation of IM1, semester 1 with the teacher
recommendation. These students are not just remediating credits of first semester, but are
patching learning gaps and building skills. They are able to move the pace necessary for
them to build an understanding and must show proficiency in order to move forward. At
the time of this writing, 15 of the 22 enrolled students were showing improved
achievement (grades) in their second semester of IM 1. Eight of the 15 have improved by
2 or more letter grades.
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Critical Area of Need #2
State assessments and grades indicate a need to improve student understanding of math concepts.

Goal 2: Improve student achievement in Math by the implementation of Common Core State
Standards and the Standards for Mathematical Practices.
In 2015, 50 % of all 11th graders did not meet the math standards on the CAASP; 26% of all
11th graders nearly met standards and 24% of all 11th graders met/exceeded standards. 24% of
all 11th graders met/exceeded the standards. Across the state of California, there was a noted dip
in students who met standards in mathematics. The growth target for 2017-18 was to increase
the percentage of students meeting or exceeding the CCSS in math by an additional 10% as
measured by the CAASPP.
In 2017, 47.8% of all 11th graders did not meet the standard on CAASP. 30% met the standard
and 22% exceeded the standard.
The percentage of students meeting or exceeding the CCSS in math based on CAASPP scores
did not change significantly from 2015 to 2017. However, there were significant decreases in
almost every demographic group in the not meeting standards. School-wide a 3% drop was seen
in those not meeting standards. Largest gains were realized among English Learners (-17% not
met, +5% nearly met, +17% met), Socioeconomically Disadvantaged (-10% not met, +4% nearly
met, +6% met), Students with Disabilities (-5% not met, +4% nearly met), Hispanic/Latino (-6%
not met, +3% nearly met, +3% met). The movement from the not meeting standards designation
does reflect improvement among our lowest performing students.
As mentioned under goal 2, the Math department is offering an Integrated Math 1 first semester
credit recovery program to students who are currently in the intervention program. The majority
of 9th grade students who are in the intervention program are working on 8th or lower grade
math. Each year the math department makes new progress within the PLCs. The Integrated
Math 1 PLC has been planning out chapters together and giving common assignments and
assessments. The Integrated Math 2 PLC completely planned out a chapter together (chapter 11),
gave students a list of learning objectives before the chapter, gave common homework
assignments, gave common assessments and graded it with the same rubric. Other chapters have
common planning and tests, but in lesser detail. The goal is to eventually plan everything
together and have all documents used in the classroom in common for all chapters. The
Integrated Math 3 PLC has been planning out all chapters together, sharing common assignments
and assessments. Halfway into the 2017-2018 school year the IM3 PLC began to also rubric
common assessments together. This school year, administration has been very supportive about
giving the department half days to plan together and paying for substitute teachers to cover
classes so they can have that time. The whole department has taken advantage of this
opportunity, and that is why the department as a whole has been able to share more with one
another than in the past. As a whole department, teachers have agreed that all regular classes will
be 40% classwork, homework, notes, etc. and 60% will be assessments. Honors classes are 25%
classwork, homework, notes, etc. and 75% are assessments. Within our PLCs, teachers are also
in the process of grading tests with a common method but this is a work in progress.
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The math department is trying to get an enrichment summer class approved by the district so that
students that are currently in college prep math classes can get on honors pathways. The
department loses students from honors classes when they drop back down to college prep
classes. This class would be a way for students that are currently in Integrated Math 2 to make up
the content missed by not being in Integrated Math 2 Honors because honors is at an accelerated
rate and a couple of chapters ahead. This is a way for students in college prep to move up to
honors. Without this class there would be no path for students to move up to replace any students
who drop down. If this class is successful it would increase the overall number of students in
honors math.

The math department has been getting trained for the last three years through the district on
different activities and strategies that we can use to address the three mathematical practices that
we focus on every year. All mathematical practices are addressed every year but there is an
emphasis on three every year. Teachers then implement these strategies in their classroom.
As a result of WASC's findings and low CAASPP scores in the area of Math, the math
department has collectively met and come up with strategies to help increase scores. The
department felt that students needed more practice doing assessments on the computer in the
same format as the CAASPP and beginning 2016-2017 set up a schedule to dedicate at least two
days to have students take the Mathematics Interim Assessment Blocks (IABs) and in 2017-2018
three days were dedicated to IABs a week before the CAASPP was given. Some teachers within
the department also gave practice CAASPP problems to students as warm ups to expose students
to the type of problems that they would be seeing as well as to review math skills.
In 2017-2018, the whole math department at Don Lugo started to partake in a professional
development run by Solution Tree Math PLC High Leverage Team Actions. At this professional
development, teachers sit with their PLCs and work together to come up with norms for their
individual PLCs and SMART Goals as well as continue to check on the progress of their goal.
Teachers are taught to unpack essential learning standards, identify high level cognitive-demand
mathematical tasks and use them effectively, work on common assessments, and collaboratively
plan lessons. This professional development is ongoing and will continue in 2018-2019.
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Critical Area of Need #3
Currently Don Lugo High School has not identified a set of researched-based instructional
strategies to implement school-wide.

Goal 3: A professional development plan for teachers regarding school-wide instructional
strategies, including analysis of assessments, needs to be established for the implementation of
Common Core State Standards.
• Teachers in the core are being trained in AVID strategies per district initiative
• Half of the DAL ELA department attended Professional Learning Communities at Work
(3-day training)
• Math Department has attended instructional strategies training for secondary mathematics
• Co-teaching training with Dr. Wendy Murawski for ELA, math, and social science teams.
• ELD district coaches training on SDAIE strategies and integrated ELD support in content
areas
• PBIS team training, coaches’ training, and trainer of trainers conference.
• PBIS High school conference with PBIS team members
• Standards based-grading with Rick Wormeli
• Release time for ELA and math co-teaching teams with ongoing coaching with Dr.
Murawski
• Release time for planning, building assessments, analyzing data for Integrated Math
Teams
In 2015, based on the WASC and site team's observations, teachers were not implementing
school-wide common assessments and instructional strategies. Only 7% of 11th grade students
were scoring exceeds or meets on the Math CAASP and 27% of 11th grade students were
achieving exceed on the English CAASP. The target for 2017-18 was to increase the percent of
11th grade students reaching exceed in English and Math by 10%.
Our target goals of increasing the number of students exceeding standards for English and math
on the CAASPP have not been met. The data shows an overall downward trend for English that
has risen back up slightly and a continuous downward trend in math. Teachers have made
progress in meeting the needs of students struggling with Ds and Fs, but are still working on
strategies to increase rigor and align assessments to the CAASPP. Current and continued
professional development emphasizes the instructional shifts and need for common assessment
necessitated by Common Core.
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Targets

Students Exceeding Exceeding Standards on CAASPP
30%
25%
20%
15%
10%
5%
0%

27%

22%

19%
7%

2014-15

6%

3%

2015-16
ELA

2016-17

Math

The teachers at Don Lugo are committed to increasing professional knowledge to better serve
our students. Two common foci of professional development attended are rigorous instructional
strategies and the development of common analysis of assessments.
Common modes of professional development include:
• self-directed pull-out days
• district or site mandated trainings
• elective trainings
• PLCs working to align instruction and assessment on most Fridays
Common Core aligned instructional strategies have been implemented within all departments.
However, the English, math, science, and social science departments are the primary departments
working to align instruction and assessment throughout the school with Common Core State
Standards.
Some of the Common Core strategies implemented are:
• inquiry-based and problem-based learning
• cooperative and collaborative learning
• close reading of informational and literary texts
• argumentative writing
• inclusion of academic vocabulary across all subjects
In addition, the AVID department has been piloting and working to implement training with all
teachers in AVID strategies. AVID strategies are now a district initiative.
The emphasis in 2018-19 with professional development focuses on the PLC process. All
teachers are attending further trainings this year with additional trainings being provided to
department chairs to support the PLC process. Further, Don Lugo teachers will receive Universal
Design for Learning.
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V: Schoolwide Action Plan Refinements
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Year-by-Year Summary:
During the 2016-17 school year, we took steps to raise awareness about the CSU/US A-G
requirements, make meaningful and informed changes to our grading, assessing, and behavioral
practices, and receive site and district trainings:
•

•
•

Administration, counseling, and teachers raised awareness of A-G requirements for both
parents and students by posting A-G posters prominently throughout campus and conducting
4-year plans with all Freshmen. The Parent Academy also reviewed the A-G requirements
with its attendees. We did not conduct pre and post tests on A-G requirements with students;
however, our counselors were introduced to a new California College Guidance Initiative
(CCGI) technological tool to use with students to help them monitor their academic progress
on college, financial aid and career planning. This tool will be in full use in 2018-19.
Counselors worked with the Office of Secondary Curriculum to "clean up" the Aeries
program, making it easier to monitor A-G data, identify students, and tag Ds for retakes.
As a result of formal and informal discussions, staff text studies (e.g. "The case Against the
Zero"), and trainings (e.g. video conference training with education expert Douglas Reeves),
many teachers across the campus have adopted a 4-scale grading policy and/or partial credit
Fs (e.g. 50% instead of 0%).

•

Teacher-led trainings introduced standards-based grading and strategies for making
homework meaningful; as a result, some teachers adopted standards-based grading last year
and many teachers modified their homework policies to reduce the number of assignments
and minimize the out-of-class workload.

•

Although we took a decline in 2017-18, there has been a steady increase in enrollment in
Advanced Placement courses in the last three years. This has resulted in a heightened
awareness of A-G requirements and of the rigor and critical thinking required by colleges and
careers. A total of 270 students are enrolled in at least one AP class, totaling 485 course
enrollments. We also had 498 students taking honors courses in 2017-18. In total, 607
students took at least one AP or honors course, totaling 37.7% of all students enrolled.

•

Last year, Educational Talent Search—a program offered through Cal Poly Pomona—opened
a "hub" on our campus, where they brought college tutors to work with our students on
improving their academic performance.

•

We instituted collaborative classes across the disciplines, where a general education and
special education teacher co-taught courses with EL populations. These teacher teams went
through rigorous trainings led by Wendy Murawski and Tamarah Ashton from 2 Teach LLC
and continue to receive training via Skye conferences. Insert data from Lackey here.

•

The faculty was walked through a training for reading and assessing student transcripts
during a staff meeting in order to better identify why students were failing to meet the
requirements. As a result, teachers more closely monitor students who are close to meeting
the A-G but are at risk.
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•

The Math department introduced common assessments, sharing quizzes and tests, as well as
the idea of retaking assessments. This provided a push for the department to engage in the
PLC process with more fidelity.

•

2016-2017 Math department attended a conference on instructional strategies in mathematics
for secondary teachers.

•

Teachers participated in Mathematics PLC at Work: 10 High Leverage Team Actions with
Sarah Schuhl from Solution Tree.

•

Planned release time for teacher.s

•

Common grading practices are being established in IM1 through IM3.

•

Common grading rubrics are being developed in IM1.

•

Common assessments are being developed at all levels.

•

Math Instructional coach is working closely with IM1 teachers to guide PLC work.

•

Master schedule design.

•

Addition of 7th period “Algebra Intervention” course with 24 students enrolled.

•

Acellus program employed via suggestion by Dr. Collins (Math Coach) and the help of Dr.
Carr (Director of Alternative Education).
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DON ANTONIO LUGO HIGH SCHOOL
WASC Action Plan
2015-16
Goal 1: Don Antonio Lugo High School will decrease the student D/F rate thereby increasing the number of students meeting
the CSU/UC A-G requirements.
Rationale: Critical Need: Students with D & F grades are struggling to meet graduation and A-G requirements for college.
Students that meet A-G requirements are more apt to graduate and be graduated and be prepared for college or career.
Supporting 2015 Data:
•
There is an average of 60% Ds and Fs for all grades
•
The number of EL students with Ds and Fs is approximately 81%
•
The greatest failure rates are in math
•
Only 28% of students are meeting the UC/CSU requirements
•
Only approximately 20% of students are enrolled
Growth Targets:
2015-16
2016-17
2017-18

To reduce the number of students earning D & F grades by 5% and increase the number of students
meeting A-G requirements to 30%.
To reduce the number of students earning D & F grades by 10% and increase the number of students
meeting A-G requirements to 35%.
To reduce the number of students earning D & F grades by 15% and increase the number of students
meeting A-G requirements to 40%.

Student Learning Outcomes Addressed: Communication, Collaboration, Creativity and Critical Thinking. Impact of student
learning of academic standards and SLOs: Students will gain mastery of content knowledge in all subjects as evidenced by
st
improved grades. Improved grades will result in more students meeting A-G requirements in preparation for the 21 century,
whether they decide to enter college or career.

TASKS

RESPONSIBLE
PERSONS
INVOLVED

PROFESSIONAL
DEVELOPMENT/
RESOURCES

MEANS TO
ASSESS
IMPROVEMENT

Make all students Administration,
& Parents aware Counselors, and
of A-G
Teachers
requirements

A-G posters in every
classroom, Counselors
review with students via
class presentations,
conduct pre & post tests,
parent meetings (PIQE,
SSC, ELAC)

Students identify courses Initiated the fall
needed on individualized of every year, but
plan to complete A-G
is continuous
requirements via the 4year plan; Parents sign
plan

Counselors share
out at staff &
department
meetings and
with parents and
students

Teachers
teaching same
courses will
develop common
grading practices
and grade
weights

Board policies and
administrative
regulations, break down
grades into more
categories, PLC time,
release time for teachers

Review course syllabi,
pacing guides and
student grades

Staff &
Department
meetings,
grade/subject
meetings, PLCs,
Back-to-School,
progress and
report cards

Site Administration.
Instructional
Leadership Team
(ILT), All Teachers
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August 2016 –
December 2016

REPORTING
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Teachers use
data to guide
instruction and
develop smart
goals

District Technology
Department, Site
Administration,
Instructional
Intervention
Specialists, ILT,
Teachers,
Counseling Clerk

Staff development on
the use of Aeries,
Illuminate and
analyzing data, use of
labs, data print outs,
substitutes for teacher
release time, PLC time

Agendas, data analysis Fall 2016- June Department &
sheets Minutes from 2017 on-going PLC meetings,
PLC meetings, lesson thereafter
data chats
plans, smart goals

Teachers
implement
pacing guides
that include
common
formative &
summative
assessments

District & Site
Administration,
Instructional
Specialists, ILTs

Release time
backwards planning,
development and
implementation of
common assessments
(including interim
assessment blocks),
resources on other
assessments, including
analysis and review of
test blue prints

Copies of exams and
pacing guides (with
dates for common
assessments, grading
and providing
students with
feedback), data from
IABs

Fall 2016- June Department
2017 on-going Meetings, PLCs,
thereafter
Student
feedback, grades,
data from IABs &
CAASP

Develop MTSS A District
and B plans
Administration, Site
Administration,
ILTs, Instructional
Intervention
Specialists,
Counselors,
Intervention
Counselor, School
Psychologist, Nurse,
Teachers

Provide staff
development on MTSS,
work on developing
lists of interventions
available to all
stakeholders via flyers,
website or posted on
campus

Counselors maintain
list of students
participating in
intervention
programs, program is
frequently reviewed
and revised based on
academic and
behavioral data

2017-2019

Staff,
department, ILT,
PLC and parent
meetings

Coordinate
Parent Support
Night

Site Administration,
Counseling
Department,
Community Liaison
& Bilingual Clerk

Planning time, agenda,
Power point,
Community Resources,
Interpreter, Handouts,
List of targeted
students, invitations,
postage, phone calls,
website, assembly

Monitor progress of
targeted students via
weekly grade or
behavior check,
teacher reports and
observations

SeptemberNovember
(annually)

Parents and
students are
informed of
progress and
intervention
programs

Implement
frequent
staff/student
recognition via
Renaissance,
ASB and other
programs

Administration,
Counselors,
Activities Director,
Athletic Director,
Renaissance
Coordinator

Students are
frequently recognized
for perfect attendance,
GPAs, improved grades
and/or behavior, and
other talents. Staff is
also recognized for
helping students
achieve. Funds
required for incentives.

Assemblies, rallies,
flyers, brochures,
programs, list of
recipients, invitations

On-going

Social Media, DAL
& District
Website,
Newspaper,
WASC, SPSA,
ELAC, SSC
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th

All incoming 9
graders under
a 2.0 will be
placed in a
Study Skills
class

Site
Administrations,
Counselors,
Counseling Tech,
Teachers,
Intervention
Counselor

Summer Bridge
for at-risk
incoming
students
(under 2.0
GPA)
Increase the
number of
students taking
Advanced
Placement (AP)
and passing
exams with a
score of 3 or
better

Teacher release time,
classroom tutors,
Intervention
Counselor

Grades and GPA

Fall 2016, ongoing

District
Staffing, crossroads,
Administration,
Preparation &
Administration,
materials,
Teachers, Principals
from feeder groups

Grades, GPA

Summer 2017, Staff, counselors
on-going
& feeder group
meetings

Administration,
Counselors, AP
Teachers, AP
Coordinator

Class rosters, meeting Springagendas, sign in
Fall/On-going
sheets, Power Point
presentation, master
schedule, AP
registration forms,
test results and other
College Board data

Staff development for
AP Teachers, meetings
with students and
parents, registration
forms, Use AP
potential to identify
students, promote
program, invitations &
postage, phone blast,
Remind texts, website,
Power Point, MPR,
set-up tables
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Staff,
department, PLC
meetings and
grade reports

WASC, SPSA,
Department &
Staff meetings,
AP Parent
meetings, AP
Teacher
meetings
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Goal 2: To improve student achievement in Math by the implementation of Common Core State Standards and the
Standards for Mathematical Practices.

Rationale: Critical Need: State assessments and grades indicate a need to improve student understanding of math concepts.
Supporting 2015 Data:
•
•
•
•

th

50% of all 11 graders are not meeting the standards on the Math CAASP
26% are at nearly met
Only 24% are at meeting or exceeding standards
There is an average of 60% Ds and Fs for all grades, with the greatest fail rates in math

Growth Targets:
2015-16 To increase the percentage of students meeting or exceeding the CCSS in math by 5% as measured by the CAASP
2016-17 To increase the percentage of students meeting or exceeding the CCSS in math by 10% as measured by the CASSP
2017-18 To increase the percentage of students meeting or exceeding the CCSS in math by 10% as measured by the CASSP
Student Learning Outcomes addressed: Critical Thinking
Impact on student learning of academic standards and SLOs: As students improve their understanding of math concepts, they
will be better able to use critical thinking skills to find solutions to problems across disciplines.
TASKS

RESPONSIBLE
PERSONS
INVOLVED

PROFESSIONAL
MEANS TO ASSESS
DEVELOPMENT/RESOURCES IMPROVEMENT

TIMELINE

REPORTING

Implement research
based instructional
strategies effective
in math, including
problem-based
learning

District
Administration,
Site
Administration,
Math Teachers,
Instructional
Intervention
Specialist, ILT

PD on instructional
strategies, release time to
plan and visit other math
classes, co-plan/co-teach,
subs

Class observations,
teacher feedback
on trends in math
classes, agendas,
sign-in sheets,
grades

2016-2018

PLC, department
& staff meetings,
WASC focus
groups, SPSA

Train Math teachers District & Site
on CCSS
Administration,
Instructional
Intervention
Specialist, ILT,
Math Teachers

PD on CCSS for Math,
release time, subs, follow
up training and support

Sign in sheets,
class observations

Spring 2016Spring 2017;
ongoing

WASC report,
SPSA,
Department
Meetings

Increase the use of
technology and
other materials in
math classes

District & Site
Administration,
District
Technology
Department,
Math Teachers

Training in Math
supplemental
programs/software, use of
computer labs

Computer lab
schedule/reservati
ons, lesson plan,
class observations

2016-2019

Department &
PLC Meetings

District & Site
Administration,
Counselors,
Math Teachers

Master schedule, staffing,
parent support, student
buy-in, tutoring sing in
sheets

Data on
percentage of
students meeting
A-G requirements,
graduation data,
rosters

2016-2019

Staff,
Department and
PLC meetings

All students meet
the 3-year math
requirements &
Increase the
number of students
enrolled in
advanced
mathematical
courses by one
section per math
student
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Enroll students into
math intervention
(Math 180
program)

Site
Administrators,
Counselors, Math
Teachers

Ongoing professional
development for teachers
who teach Math 180;
release time to assess
students who are identified
in need of Math
intervention, articulation
with the junior high feeder
groups

Review class rosters
before the start of
every semester,
diagnostic data

2016, ongoing

Principal,
Staff,
Department,
PLC meetings

All incoming 9
graders under a 2.0
will be placed in a
Study Skills class.

Site
Administrations,
Counselors,
Counseling Tech,
Teachers,
Intervention
Counselor

Teacher release time,
classroom tutors,
Intervention Counselor

Grades and GPA

Fall 2016, ongoing

Staff,
department,
PLC meetings
and grade
reports

Performance Task
Development

Math Department

PD, Test-release questions
and other CDE resources

IABs, practice tests

On-going

CAASP scores

th
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Goal 3: A professional development plan for teachers regarding school-wide instructions strategies, including analysis of
assessments needs to be established for the implementation of Common Core State Standards

Rationale: Critical Need: Currently Don Lugo High School has not identified a set of researched-based instructional strategies
to implement school-wide
Supporting 2015 Data: (List evidence in data form by significant groups, grade, etc..)
•
•

Based on WASC observations and class observations, teachers are not implementing school-wide
common assessments and instructional strategies.
th
th
Only 7% of 11 grade students are scoring “exceeds” on the Math CAASP and 27% of 11 grade
students are achieving exceed on the English CAASP.

Growth Targets:
2015-16
2016-17
2017-18

To create a staff development plan.
th
To increase the percent of 11 grade students reaching exceed in English and Math by 5%
th
To increase the percent of 11 grade students reaching exceed in English and Math by 10%

Student Learning Outcomes Addressed: Communication, collaboration, critical & creative thinking Impact
on student learning of academic standards ad SLOs: Improved academic instruction and immediate
feedback on assessments will result in greater academic achievement for all students.
TASKS

RESPONSIBLE
PERSONS
INVOLVED

PROFESSIONAL
MEANS TO ASSESS
DEVELOPMENT/RESOURCES IMPROVEMENT

TIMELINE

REPORTING

PD on effective
Professional Learning
Communities

District
Administration,
Administration,
Instructional
Team Leaders

Staff development training
registration, handouts,
resources

PLC agendas, minutes,
2016-2017
meetings, measure of
progress, pacing guides,
peer observations

Staff meetings,
PLCs, ILT
meetings

Implement AVID &
other school-wide
instructional strategies

District & Site
Administration,
AVID Teachers, All
Teachers, Trainers

Staff development,
Substitute teacher coverage,
time, material, teacher
release time to visit other
classrooms

Class observations by
administration, teacher
walk-throughs/visits,
lesson plans, student
results

2016-17, ongoing

Staff
development
plan,
Department
Chair agendas &
minutes

Palm Springs Math
Conference

Administration,
Math Teachers

Funds for conference, hotel,
meals, mileage, substitute
teachers

Common instructional
practices, teachers visit
other classes

Once annually

ILT,
department,
grade & subject
meetings

Week long summer PD
for departments with
time to work

District & Site
Administration,
Teachers, Trainers

Teaching strategies (AVID),
PLC seminars, analyzing
data, funding and time

Participation, agendas,
minutes, questionnaires
to see what was
learned

Summer 2016 Agendas, time
(approximately sheets and
2 weeks
produced work
before school
starts)
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Academies/Pathways,
PBL training

District & Site
Administration,
Academy
Teachers

PBL training, cross curricular Class observation, PLC
strategies training, time to
discussions, student
meet with academies
outcomes

2017-2019

Staff & ILT
meetings, PLCs,
Department
meetings Staff,
Department PLC,
ILT meetings

Teen Leadership
Certification
program/work with
junior highs

Site
Administration &
Teachers

Funds for training and subs

2017-2020

Staff &
department
meetings, SSC
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Agenda, training
materials, class
observations

The Single Plan for Student Achievement

Mathematics teachers will be
provided training to ensure deep

Actions to be Taken
to Reach This Goal
August 2017-June
2018

Timeline

Professional Development Plan is attached for review
SPSA evaluation is attached for review.
--------

How the School will Evaluate the Progress of this Goal:

Administration,
teachers

Person(s)
Responsible
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1a) Workshops by

Description
5800:

Type

Title II Part A:

Funding Source

Proposed Expenditure(s)

In 2017, 280 students participated in AP exams, testing in 535 tests; 50.4% of total students tested score 3+ on exams.
In 2017, 51.6% of students met or exceeded standard in ELA; 19% of students met or exceeded standard in mathematics.
In 2017, 19.7% of students met or exceeded standard on the PSAT; 17% of students met or exceeded standard in mathematics on the PSAT.
In 2017, 10.3% of students met or exceeded standard on the SAT; 10.8% of students met or exceeded standard in mathematics on the SAT.
In 2017, 32.8% of all students completed UC/CSU a-g requirements.
--------

Findings from the Analysis of this Data:

SAT scores, PSAT scores, UC/CSU a-g requirement completion rate, CAASPP scores, and AP testing scores--------

Data Used to Form this Goal:

6000
7/20/18

Amount

All teachers will be given the opportunity for professional development to improve student achievement in the areas of mathematics, ELA, social science, and science as
measured by progress toward completion of UC/CSU a-g requirements, improvement of CAASPP scores, improvement in AP testing scores, and improvement in PSAT and SAT
scores.--------

SCHOOL GOAL #1:

LCAP Goal 1: All students are provided a high-quality teaching and learning environment. [Priority 1, 2, and 7]
Priority 1: Credentials, Instructional materials, Facilities
Priority 2: Implementation of SBE adopted standards and programs/services that enable English learners to access the CA standards and ELD standards
Priority 7: Broad course of study, Programs/Services for Unduplicated pupils and provided to individuals with exceptional needs (College and Career Readiness for High school
ONLY)
--------

LEA GOAL:

SUBJECT: High-Quality Teaching and Learning Environment

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

School Goal #1

Planned Improvements in Student Performance

The Single Plan for Student Achievement

administration

Classrooms will be equipped with
August 2017-June
computers and printers for study
2018
skills classrooms and Alternative
Learning Center, and tablets for AVID
so that students can access
technology and information for
classroom and college awareness.

Person(s)
Responsible

Administration;
teachers

Timeline

Teachers will use release time for
August 2017-June
lesson planning and training of
2018
teachers on co-teaching, math team
PLC training, IXL and other media
platforms to improve student
familiarity with technology and media
platforms and aid in performance in
classrooms and on the CAASP, SAT,
and PSAT.

understanding of mathematical tasks
along with high quality instruction
and assessment practices.

Actions to be Taken
to Reach This Goal

1000-1999:
Certificated
Personnel Salaries

1c) Release time for
teachers to plan units,
analyze data, and
prepare for reteaching
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4000-4999: Books
And Supplies

Title I Part A:
Allocation

Title II Part A:
Improving Teacher
Quality

1e) Substitutes for
1000-1999:
release time of teachers Certificated
to be trained on coPersonnel Salaries
teaching, PLC training,
IXL and other media
platforms to improve
student performance in
the calssroom, CAASP,
SAT, and PSAT.
1f) Laptops, printers,
and tablets for
classrooms so that
students can access
digital media during
lessons with
collaboration; students
will access IXL in
alternative settings.

Title II Part A:
Improving Teacher
Quality

1d) Teacher Buy Back
1000-1999:
time on Saturdays or
Certificated
Summer to train
Personnel Salaries
teachers in order to
improve performance in
the classroom, CAASPP,
SAT, and PSAT.

Title II Part A:
Improving Teacher
Quality

Title II Part A:
Improving Teacher
Quality

4000-4999: Books
And Supplies

1b) Mathematics at
Work Books to support
training done in
workshops

Funding Source

Professional/Consulti Improving Teacher
ng Services And
Quality
Operating
Expenditures

Type

Solution Tree
Mathematics at Work

Description

Proposed Expenditure(s)

5500

8000

8000

7500

300

7/20/18

Amount

The Single Plan for Student Achievement

Advanced placement teachers will
have the opportunity to attend
conferences to update skills and
knowledge about the Advanced
Placement curriculum and testing.

Instructional coach for ELA, Social
Science, and Math literacy who lead
teacher in training on instructional
strategies that incorporate 21st
century education skills, lead PLC
training, and advance the faculty on
digital literacy

Students need access to the most
current CA Academic Standards
aligned materials for all core subject
areas:

Actions to be Taken
to Reach This Goal

August 2017-June
2018

August 2017-June
2018

Timeline

Administration,
teachers

Administration,
District PD
coordinator

Person(s)
Responsible

105
5398

3000-3999: Employee Title I Part A:
Benefits
Allocation
3000-3999: Employee Title I Part A:
Benefits
Allocation
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Title I Part A:
Allocation

1000-1999:
Certificated
Personnel Salaries

14404

3000-3999: Employee Title I Part A:
Benefits
Allocation

1i) Release time for
teachers to evaluate
program and revise
curriculum as needed.

25

3000-3999: Employee Title I Part A:
Benefits
Allocation

2000

3000

3000

3000-3999: Employee Title I Part A:
Benefits
Allocation

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

96

3000-3999: Employee Title I Part A:
Benefits
Allocation

67584

7/20/18

Amount

22461

Title I Part A:
Allocation

Funding Source

3000-3999: Employee Title I Part A:
Benefits
Allocation

1000-1999:
Certificated
Personnel Salaries

Type

1h) Enrollment in
professional
conferences that pertain
to AP curriculum and
testing.
Advanced placement
teachers will have the
opportunity to attend
conferences to update
skills and knowledge
about the Advanced
Placement curriculum
and testing.;increasing
student. AP scores.

1g) Instructional coach
on campus to lead
teachers in training on
instructional strategies,
PLC, digital literacy

Description

Proposed Expenditure(s)

administration

Administration will access
January 2018-June
professional development in areas of 2018
curriculum and instruction, PBIS,
leadership and organizational skills to
improve culture and leadership on
campus as well as student
achievment.

The Single Plan for Student Achievement

Administration

Purchase of computer laptop carts to August 2017-June
prepare students for SBAC testing,
2018
using IABs in the classroom, and
provide 21st century classroom skills
to increase student achievement and
college/career readiness.

Person(s)
Responsible

Administration,
teachers

Timeline

General education and special
August 2017-June
education teachers will be trained on 2018
co-teaching and collaboration in the
general education setting to improve
student achievement for special
education students in the general
education curriculum.

Actions to be Taken
to Reach This Goal
Type

Funding Source
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1n) Professional
conferences for
administration.
Administration will
access professional
development in areas of
curriculum and
instruction, PBIS,
leadership and
organizational skills to
improve culture and
leadership on campus as
well as student
achievment. as
measured by CVUSD
assessments.

Title I Part A:
Allocation

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

1m) Purchase laptops
4000-4999: Books
and laptop carts to
And Supplies
provide more computers
to classrooms in order
to test IABs in
preparation for SBAC.

1000-1999:
Certificated
Personnel Salaries

1l) Professional release
time for teachers to coplan and meet with
coach

Title II Part A:
Improving Teacher
Quality

5800:
Title II Part A:
Professional/Consulti Improving Teacher
ng Services And
Quality
Operating
Expenditures

1k) Professional
development and onsite
consultation/coaching
on co-teaching in a
general education
classroom.

1j) Accommodations for 5800:
Title I Part A:
conference attendance Professional/Consulti Allocation
ng Services And
Operating
Expenditures

Description

Proposed Expenditure(s)

10000

15000

7500

7500

3000

7/20/18

Amount

Timeline

The Single Plan for Student Achievement

Professional development
October 2017-June
opportunities for teachers to improve 2018
instruction with high risk students.

Actions to be Taken
to Reach This Goal

administration,
teachers

Person(s)
Responsible

350

5800:
Title II Part A:
Professional/Consulti Improving Teacher
ng Services And
Quality
Operating
Expenditures
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2500

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

1500

1r) Professional
conferences on
standards based grading
in order to improve
student engagement
and improve
achievement on CAASP,
SAT, and the completion
of A to G requirements.

Title I Part A:
Allocation

5000-5999: Services
And Other Operating
Expenditures

4000

5000

1q) Meals, parking, and
transportation for
conferences

Title I Part A:
Allocation

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

5000-5999: Services
And Other Operating
Expenditures

1o) Lodging, meals, and
transportation for
conferences

Funding Source

1p) Professional
conferences to train
teachers on behavioral
management and
instructional strategies
in the classroom to
improve student
achievement.

Type

Description

Proposed Expenditure(s)

7/20/18

Amount

The Single Plan for Student Achievement
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Reduce school Dropout Rate:
100% of students have been identified, and coded appropriately within 30 days of student exit.
--------

Chronic Absenteeism
By the first Wednesday of October, and on a monthly basis thereafter, sites will have identified students to be monitored as at-risk of chronic absenteeism.

MTSS B:
Suspension/Expulsion
By end of year, the school staff will have established and implemented a school-wide Tier 1 MTSS-B program.

7/20/18

Parent Involvement:
Parents are given the opportunity to participate in our Partnership for Learning Network. Don Lugo High School will provide a Parents-in-Action series to educate parents on
communication tools class; preparing students for college; social and emotional needs students have, and careers and technology for the future.

SCHOOL GOAL #2:

LCAP Goal 2: Staff, parents, families, and students are connected and engaged at their school to ensure student success. [Priorities 3, 5, 6]
Priority 3: Parent Involvement
Priority 5: School Attendance, Dropout Rates, Chronic Absenteeism
Priority 6: Suspension Rates, Expulsion Rates, Safety and School Connectedness
--------

LEA GOAL:

SUBJECT: Connections to and Engagement at School Ensure Student Success

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

School Goal #2

Planned Improvements in Student Performance

The Single Plan for Student Achievement
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Dropout Rate (secondary schools only):
Our reports indicate 2% of our students are considered dropouts at the end of each term.
--------

7/20/18

Chronic Absenteeism:
5.3% of our students have been identified as Chronic Absentee Students. Parent contact/conferences will be held with each family when possible, by November 1, 2017.

Parent Involvement:
Parents requested more workshops about college and career and communications with their teens. The requested included meetings for both the morning and evening, as well
as in English and in Spanish.
MTSS B
Suspension/Expulsion
The number of office referrals before implementation of the plan is 2064. Most office referrals were for incidents of truancy and cell phone useage.
The suspension rate before implementation was 8.5%. Most suspensions are for 48900 (a)(1) fighting and 48900(c) under the influence or in possession of alcohol or drugs.
The MTSS-B Site Team provided training to all teachers.

Findings from the Analysis of this Data:

Dropout Rate (secondary schools only):
attendance reports and end of year reports completion reports
--------

Chronic Absenteeism: chronic absentee rates/reports and monthly monitoring logs, parent contacts/conferences logs.

MTSS B:
Suspension/Expulsion: The number of office referrals, number of playground incidents, suspension rates, and evidence of other means of correction (OMC) usage. Students
identified as at risk will be provided MTSS B Tier 2 and/or Tier 3 interventions.

Parent Involvement:
Parent participation rate, attendance, and agendas from Partnerships for Learning in 2017.

Data Used to Form this Goal:

The Single Plan for Student Achievement

administration,
teachers

Identification of learning needs of all August 2017-June
students and implementation of
2018
appropriate interventions and/or
enrichment:
MTSS-A
Universal Screening - FAST
assessment results.
Local achievement assessments
Progress Monitoring
Continued use of Math 180 and Read
180 for remediation.

Person(s)
Responsible
administration,
teachers

Timeline

Purchase of Emote as a proactive
August 2017-June
Identification of socio-emotional
2018
student needs which impede learning
and require proactive interventions.

Actions to be Taken
to Reach This Goal

SPSA Evaluation is attached for review.
--------
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2c) Bilingual aides
provide tutoring during
lunch and aide with
student progress in the
classroom

2b) Freshman transition
class will be provided to
incoming 9th graders
who are identified at
risk of not achieving a
2.0 GPA upon entering
high school.

2a) Purchase of site
license for Emote

Description

Title I Part A:
Allocation

Funding Source

2000-2999: Classified Title I Part A:
Personnel Salaries
Allocation

5000-5999: Services
And Other Operating
Expenditures

Type

Proposed Expenditure(s)

25322

8000

7/20/18

Amount

Dropout Rate (secondary schools only):
Attendance reports will be monitored by site administration and site staff to identify possible attendance dropout/loss transfer students to establish the whereabouts of the
student.

Chronic Absenteeism:
Attendance reports on students identified as Chronic Absentee Students will be reviewed weekly and parent contact made when attendance improvement are evident and
when attendance concerns continue.

MTSS B
Suspension/Expulsion:
The number of office referrals and suspensions will be monitored through the use of logs to establish impact and provide evidence of the Tier 1 PBIS Program implementation.
Other Means of Correction usage will be monitored and logged to establish impact and provide evidence of OMC on the school program.

Parent Involvement:

How the School will Evaluate the Progress of this Goal:

August 2016-June
2017

Secondary Schools: Ensuring access
to obtain equity for all underserved
students.
A-G course access and completion
Career Pathways

The Single Plan for Student Achievement

August 2017-June
2018

Timeline

Secondary Schools: Ensuring access
to obtain equity for all underserved
students.
A-G course access and completion
Career Pathways
Ready for College (EAP)
AP Exam
SAT day program

Actions to be Taken
to Reach This Goal

administration,
teachers

administration,
teachers

Person(s)
Responsible
Funding Source

Title I Part A:
Allocation

Title I Part A:
Allocation

2f) Purchase of student 4000-4999: Books
agenda/planners that
And Supplies
include AVID templates,
grade progress check to
increase students
achievement as
measured by reduction
in D/F rates, increase of
a-g completion, and
increase in parent
communication.
2g) Engaging students in 5000-5999: Services
opportunities outside of And Other Operating
the classroom that will Expenditures
enhance learning and
improve literacy across
the curriculum as
measured by an increase
in a-g completion, lower
D/F rates, and increased
CAASP scores.
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Title I Part A:
Allocation

5800:
Title II Part A:
Professional/Consulti Improving Teacher
ng Services And
Quality
Operating
Expenditures

3000-3999: Employee Title I Part A:
Benefits
Allocation

Type

2e) Summer School
1000-1999:
courses for Agriculture Certificated
students to continue
Personnel Salaries
with their Agriculture
projects in order to
complete their pathway.

2d) Counselors
Conference: conference
fees for counselors and
administrator

Description

Proposed Expenditure(s)

2000

1600

5500

2500

3000

7/20/18

Amount

The Single Plan for Student Achievement

Secondary Schools: Ensuring access
to obtain equity for all underserved
students (continued from above)

Ready for College (EAP)
AP Exam
SAT day program

Actions to be Taken
to Reach This Goal
Timeline

Person(s)
Responsible
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Description

Type

Funding Source

Proposed Expenditure(s)

7/20/18

Amount

The Single Plan for Student Achievement
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LCAP Goal 3: All students are prepared for college and career beyond graduation. [Priority 4 and 8]
Priority 4: State assessments for grades 3-8, A-G completion, % of students who pass an AP exam with 3+, % of 11th grade students who participate in and demonstrate college
preparedness on the SBAC
Priority 8: Other pupil outcomes (College and Career Readiness for High school ONLY)
--------

LEA GOAL:

SUBJECT: Preparation for College and Career Beyond Graduation

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

School Goal #3

Planned Improvements in Student Performance

The Single Plan for Student Achievement
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Graduation Rate: (Secondary Schools only): CAASPP, course completion reports, and graduation rates.
--------

AP Course Completion with a 3 or higher: course completion reports and graduation rates.

A-G Course Completion: CAASPP, course completion reports, and graduation rates.

CTE: (Secondary Schools only): CAASPP, course completion reports, and graduation rates.

7/20/18

ELA/ELD and Mathematics: FAST, CAASPP, other curriculum measures, and Teacher recommendation. English Learners: CELDT/ELPAC, other curriculum measures, FAST, and
CAASPP

Data Used to Form this Goal:

Graduation Rate: (Secondary Schools only)
All underperforming students will be provided cycles of intervention that lead to successful completion of graduation course requirements.
All students at risk of not meeting graduation requirements will receive appropriate supports to ensure successful completion of graduation requirements.
--------

AP Course Completion with a 3 or higher: (Secondary Schools only)
AP access: Increase the AP course offerings and access to those courses by students in all subgroups.
AP Success: Increase the percentage of students scoring 3 or higher on AP exams.

A-G Course Completion: (High Schools only)
All students will have access to A-G courses that lead to graduation.

CTE: (High Schools only)
All students will have access to two fully sequenced CTE Pathways that lead to graduation of student participants.

Math:
Secondary: By the end of year, all students identified as at risk in mathematics will be enrolled in a Math Intervention course that addresses the specific mathematics skills
needed to be successfully complete all grade level mathematics assessments.

English Learners -By end of year, as a result of high quality, daily Designated ELD and Integrated ELD instruction, each English learner student will increase their English language
proficiency by 1 level in preparation for reclassification and successful completion of the CAASPP.
LTELs - By end of year, a reclassification plan for each Long Term English Learner will be written in order to support the student's progress towards meeting the district
reclassification criteria and successful completion of the CAASPP (CVUSD LTEL Form)

English language Arts/English Language Development
Secondary: By end of year, all students identified as at risk in ELA will be enrolled in an ELA Intervention Course that addresses specific ELA skills needed to be successfully
complete all grade level ELA assessments.

SCHOOL GOAL #3:

The Single Plan for Student Achievement
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Graduation Rate: All underperforming students must have immediate access to cycles of intervention and successful completion of graduation course requirements. The current
graduation rates are: 90.1% schoolwide, 80%English Learners, N/A%Foster Youth, 89.1%Low Income, N/A %Homeless, 78.5 % Students with Disabilities.
--------

AP: All secondary schools must ensure all AP students have the support needed to complete their College Board AP exams with a 3 or higher. 50.4 % of AP students scored a 3 or
higher on assessments. The percentage of underrepresented students who scored a 3 or higher on AP assessments is 39.6%

A-G: All secondary schools must ensure All students have access to A-G courses including underrepresented students. 32.8% of students complete A-G courses. The percentage
of underrepresented students who successfully complete A-G courses is ___%

CTE: All secondary schools must create/develop two 3 course CTE Pathways and ensure ALL students have access to the two 3 course CTE Pathways that lead to graduation. The
number of complete CTE pathways offered at Don Lugo High School is seven. The current number of students who are participating in pathway concentration courses is 265. The
number of students who have successfully complete CTE pathways at Don Lugo High School is 62. Of the 327 students who are currently enrolled or have completed pathways,
60 are students with disabilities; 235 are students who are socioeconomically disadvantaged; and 123 are considered nontraditional course enrollments, totaling 37% of CTE
enrollment.

ELA/ELD - During the Data Analysis Protocol staff meeting, data results from all assessments were reviewed and EL students at risk were identified. Those students identified as
at risk did not make 1 proficiency level of growth on the CELDT/ELPAC will be provided quality Integrated ELD during content instruction and 45 minutes of daily designated ELD.
Students identified as Long Term English Learners (students in the EL program for 3 or more years and scoring at levels 1 or 2 on the CAASPP) will be provided 2 cycles of
interventions for a minimum of 6 weeks each cycle, and quality small group Integrated ELD during content instruction. Professional development needs were identified in
correlation with the DAP identified results.

ELA and Mathematics: During the Data Analysis Protocol Staff meeting, data results from all assessments were reviewed. Those students identified as High Risk by the FAST,
students with a score at levels 1 or 2 on the CAASPP and recommended by a teacher, were identified as at risk,and in need of 2 cycles of interventions for a minimum of 6 weeks
each cycle. The Data Analysis Protocol overall results of the assessments are shared with the SSC and ELAC parent groups 2 times a year during the SPSA revision and during the
SPSA evaluation meeting.

Findings from the Analysis of this Data:

Timeline

Person(s)
Responsible

The Single Plan for Student Achievement

Access to advanced courses: DAL will July 2016-May 2017 administration,
provide opportunities to parents and
counselors,
students to increase their
teachers
understanding of the preparation
necessary to qualify for 4-year
colleges and universities

Actions to be Taken
to Reach This Goal

SPSA Evaluation attached for review.
--------
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3b) Educational Talent
Search of Cal Poly
Pomona: provide parent
education nights
regarding 4-year college
entrance requirements,
FAFSA

3a) Parent meetings to
discuss Advanced
Placement opportunities
and preparation

Description

Type

Funding Source

Proposed Expenditure(s)

7/20/18

Amount

Graduation Rate: Course completion reports will be reviewed at the end of each term and/or twice a year in grades 7-12. The rates of underrepresented students graduation
rates will be reviewed annually and action plans developed to address specific needs identified using CAASPP, other curriculum assessments, and FAST.

AP: All AP students will have access to the support needed to score a 3 or higher. During each term AP students will meet with counselors and/or teachers to address any needs.
An action plan will be developed to identified the supports needed to ensure AP student needs are met.

CTE: All CTE Pathways will have the required 3 courses and all students will have access to these courses including all underrepresented students. Course completion reports will
be evaluated at the end of each term and/or twice a year, and graduation rates will be reviewed annually with a special focus on underrepresented students. An action plan will
be developed to address specific needs identified using other curriculum assessments.

ELA and Mathematics: At risk students will be enrolled in at least two full cycles of interventions (minimum 6 weeks each) that address the specific skills identified by the FAST or
other curriculum measures. During DAP meetings, the results of these assessments will guide the evaluation of the effectiveness of the interventions (Tiers 1,2,& 3) used, and to
plan next steps for classroom and intervention instruction.
ELA/ELD: At risk students will be provided 45 minutes of DELD that address the specific English skills needed as measured by the ELA/ELD other curriculum measures at the end
of every unit. Integrated ELD will be provided throughout the day and during all content areas as measured by other curriculum assessments and FAST. LTEL students will be
provided 45 minutes of DELD if appropriate (proficiency levels 1-3), Integrated ELD throughout the day and during all content areas, and 2 cycles of intervention as measured by
FAST and other curriculum measures. Professional development needs will be identified in correclation to the DAP identified results will be provided by the Access and Equity
Department upon request.

How the School will Evaluate the Progress of this Goal:

Timeline

The Single Plan for Student Achievement

Implement new AP courses and
August 2017-July
provide training for teachers who are 2018
teaching AP courses.

Actions to be Taken
to Reach This Goal

administration,
teachers

Person(s)
Responsible
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1000-1999:
Certificated
Personnel Salaries

3f) Subsitutes and
release time provided
for teachers to attend
conferences and day
trainings.

Title I Part A:
Allocation

Title I Part A:
Allocation

1000-1999:
Certificated
Personnel Salaries

3e) Provide
transportation, meals,
parking, and lodging to
attend professional
development
conferences for
Advanced Placement
conference to improve
student preparation for
the exams.

Title I Part A:
Allocation

Funding Source

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

1000-1999:
Certificated
Personnel Salaries

Type

3d) Enroll teachers in AP
conferences and day
trainings to provide
support for instruction
and student preparation
for the exam and to
support students
achievement as
measured by CVUSD and
College Board exams.

3c) Paid time to
counselors for evening
workshops for parents
and students to aid in
FAFSA and college
admissions
opportunities

Description

Proposed Expenditure(s)

1500

4500

7500

1000

7/20/18

Amount

The Single Plan for Student Achievement

administration,
teachers

Identification of learning needs of all
students and implementation of
appropriate interventions and/or
enrichment:
MTSS-A
Universal Screening - FAST
assessment results.
Local achievement assessments
Progress Monitoring

August 2017-June
2018

administration

Homeless, foster youth,
August 2017-June
socioeconomically disadvantaged
2018
students and students with
disabilities will demonstrate
academic success:
Graduation Rate
Drop Out Rate
Alternative Supports for Foster Youth
AVID

Person(s)
Responsible

administration,
teachers

Timeline

English Learners will have academic
August 2017-July
success as they improve their English 2018
Proficiency:
Reclassification
Graduation Rate
Course completion
EL Academy/ELD Summer School

Actions to be Taken
to Reach This Goal
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3j)Implementation of
Freshman
Transition/Study Skills
class as a method of
intervention during the
school day.

3i) Intervention
counselor will monitor
student academic
progress, hold parentteacher meetings, SSTs,
and provide counseling
for students who are at
high risk of being off
track for graduation.
Counselor will also
oversee pathways
students

3h) Bilingual aides to
provide lunchtime
tutoring and instruction
during class to improve
student acess to
curriculum.

3g) Provide hourly pay
to AP teachers to
provide workshops
outside of school time
for preparation of
students for AP exams
and to support student
achievement as
measured by College
Board assessments.

Description
Title I Part A:
Allocation

Funding Source

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Allocation

2000-2999: Classified Title I Part A:
Personnel Salaries
Allocation

1000-1999:
Certificated
Personnel Salaries

Type

Proposed Expenditure(s)

69334

20000

7/20/18

Amount

The Single Plan for Student Achievement

Continued use of Math 180 and Read
180 for remediation

Actions to be Taken
to Reach This Goal
Timeline

Person(s)
Responsible

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

3m) Professional
development
opportunities for
teachers,
administrators, and
coaches to increase
instructional strategies
and improve practices in
the classroom so that
students can fully access
core content
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5800:
Title II Part A:
Professional/Consulti Improving Teacher
ng Services And
Quality
Operating
Expenditures

3l) Co-Teaching On-site
professional
development to prepare
specialized academic
instructors and general
education teachers for
co-taught inclusive
classrooms: Hire
professional
development
consultants to provide
on-site PD to teachers
on co-teaching in
inclusive classrooms

Funding Source

5800:
Title I Part A:
Professional/Consulti Allocation
ng Services And
Operating
Expenditures

Type

3k) Professional
development
opportunities for
teachers,
administrators, and
coaches to increase
instructional strategies
and improve practices in
the classroom so that
students can fully access
core content

Description

Proposed Expenditure(s)

6000

17600

5000

7/20/18

Amount

The Single Plan for Student Achievement

Increase graduation rate:
Strategic alignment of core courses to
promote academic proficiency.
Provide additional intervention
sections to support at risk students.

administration,
teachers

August 2017-june
2018

Decrease drop-out students:
Chronic Absenteeism - work with
families to ensure attendance
improves.
Attendance Counts Program
Saturday School
School nurse support for students at
risk due to health related issues.

Person(s)
Responsible
teachers and
instructional
coaches

Timeline

Teachers site-wide will implement
August 2017-June
NewsELA to determine lexile levels of 2018
students and utilize readings at and
above lexile levels to improve reading
comprehension and achievment with
regular progress monitoring.

Actions to be Taken
to Reach This Goal
4000-4999: Books
And Supplies

Type
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3o) Provide Saturday
1000-1999:
academies for students Certificated
to remediate course
Personnel Salaries
work and improve
success in meeting a-g
coursework completion
and improve attendance
rates.

3n) Purchase of
NewsELA site license to
improve reading
comprehension.

Description

Title I Part A:
Allocation

Title I Part A:
Allocation

Funding Source

Proposed Expenditure(s)

15000

13000

7/20/18

Amount

Timeline

The Single Plan for Student Achievement

Increase participation of family input August 2017-June
into the student learning process and 2018
in parent programs/training.

Actions to be Taken
to Reach This Goal
Administration,
District Personnel,
Intervention
Counselor

Person(s)
Responsible

Type

Funding Source
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4b) Community Liaison 2000-2999: Classified Title I Part A: Parent
conducts translation
Personnel Salaries
Involvement
during evening meetings
for spanish-speaking
parents

4a) Partnerships for
Learning: Provide 4
Partners-In-Action
meeting nights

Description

Proposed Expenditure(s)

500

7/20/18

Amount

Parent attendance at 4 engagement workshops provided on August 10, 2016, December 1, 2016, February 23, 2017, and April 27, 2017. Parent attendance at AVID workshop in
October 2016. PIQE workshops from October 2016-November 2016. Parent participation at Educational Talent Search workshops throughout the school year. CARE closet at Don
Lugo High School (in association with CVUSD HOPE center).--------

How the School will Evaluate the Progress of this Goal:

DALHS parents desire more information to help prepare students for college, healthy social-emotional needs. High need for collaboration within the community for poverty
consequences.--------

Findings from the Analysis of this Data:

School parent compact, PIQE registration, CARE project, parent survey--------

Data Used to Form this Goal:

DALHS will increase parent participation on campus by 4 parent-engagement opportunities.--------

SCHOOL GOAL #4:

LCAP Goal 4: Parents, families, and community will have the opportunity to receive training and resources to support their children and engage with school staff in collaborative
discussions and decision making--------

LEA GOAL:

SUBJECT: Family and Community Engagement

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

School Goal #4

Planned Improvements in Student Performance

The Single Plan for Student Achievement

Administration,
Intervention
counselor, teachers

Improve parent engagement through August 2016-June
the use of community outreach:
2017

Person(s)
Responsible

Administration,
Intervention
counselor, teachers

Timeline

Improve parent engagement through August 2017-June
the use of community outreach:
2018

Actions to be Taken
to Reach This Goal
Type
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4d) Don Lugo KARIN
closet: extension of
CARE/HOPE closet to
combat the effects of
poverty

4c) Community Liaison 5900:
translation to Spanish of Communications
paper and electronic
communications

Description
Title I Part A: Parent
Involvement

Funding Source

Proposed Expenditure(s)
100

7/20/18

Amount

Actions to be Taken
to Reach This Goal

The Single Plan for Student Achievement

--------

Timeline

How the School will Evaluate the Progress of this Goal:

--------

Findings from the Analysis of this Data:

--------

Data Used to Form this Goal:

--------

SCHOOL GOAL #5:

--------

LEA GOAL:

SUBJECT:

Person(s)
Responsible
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Description

Type

Funding Source

Proposed Expenditure(s)

7/20/18

Amount

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

School Goal #5

Planned Improvements in Student Performance

