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Meeting Norms and Courtesies 

• Keep student learning as a focus 
• Assume best intentions in others 
• Participate with respect
• Start and end on time
• Silence cell phones 
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Our Objectives For Today 

• Review ESSER III District Priorities
• Discuss Mental Health Feedback received
• Receive LCAP Goal 1 information
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ESSER IIISchool Priorities

$6.8 million
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Technology Infrastructure Mental Health Services
and Supports Indoor Air Quality

ESSER III: $20 million ESSER III: $ 5.7 million ESSER III: $1.5 million

District Level Priorities

$27.2 million



LCAP Mental Health Feedback
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From what you learned today, what is the 
most valuable take-away?

•CVUSD Supports
•Other Stakeholder Knowledge of the 

Supports
•Identifying the Names and Programs 

that Provide Support
•Establishing Common Definitions
•Removing Stigma from Mental Health 

Discussion

What are your top 2 concerns about 
student mental health at CVUSD?

•Increase:
o Information of services to students, 

staff, families, and community
oStaff tools and skills to be able to 

support students and refer to supports 
when appropriate

oCollaboration with outside agencies
oMental health conversations with 

students
oSupport staff numbers for the system 

to be able to respond to student 
needs



Superintendent’s Student Advisory Council 
Feedback
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Identified Stressors that Students Self-Reported 
Experiencing

• Keeping up with academic demands
• Managing adult expectations and 

relationships at school
• Coping with anxiety, stress, and depression
• LGBTQ+ related issues
• Bullying & cyberbullying
• Inability to practice self-advocacy with 

adult-imposed demands
• Eating disorders & self-image
• Home-related problems
• Social media & peer pressure
• Substance abuse
• Covid-related stress

Student Requests & Suggestions

• District should proactively seek to support 
students and not wait for students to come 
forward 

• Increase mental health awareness 
discussions in order to normalize the 
conversation

• Establish Peer Advisors to help with concerns
• Establish a place where students can go to 

do fun activities, seek help or have 
confidential conversations.

• Increase supervision at schools to improve 
school safety

• Schools should implement and enforce anti-
bullying policies
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Student 
Feedback

LCAP 
Advisory 

Board

• Increase mental health 
discussions to 
“normalize” 
conversations 

• Increase support staff to 
respond to student 
needs



ESSER III 
Mental 
Health 
Actions 
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MTSS-B School Counselors
Hire 18 K-12 Intervention Counselors 
to provide support to all school sites 

to support mental health, 
engagement, and monitor social-

emotional well-being.

MTSS-B
Provide materials and resources to 

support MTSS-B and restorative 
practices.

ERMHS
Hire Marriage and Family Therapist 

(MFT) Associates and Licensed 
Clinical Social Worker (LCSW) 

Associates to improve individual 
student mental wellness, to provide 
crisis response and support, and to 

provide educationally related mental 
health services (ERMHS).

Parent Engagement Center
Increase hours for District Community 

Liaison to a full-time position to 
provide more trainings not currently 

funded by LCAP. This action also 
provides extra-hours for teachers, 

counselors, and community liaisons 
who will facilitate workshops outside 

of their contracted day.



Activity
In your school feeder groups:
• Spend 10 minutes discussing the approved Mental Health Actions 

funded by ESSER III with your partner
• Using the provided chart, include ideas about how to utilize the 

approved actions to address the 6 identified concerns by this group

Using the ESSER III approved Mental Health Actions, list your ideas on 
how we can use the resources to address the concerns identified by 
this LCAP group?
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LCAP Concern: Increase information of services to students, staff, families, and 
community
• Utilize MTSS-B staff at school site to conduct parent trainings about SEL and 

mental health

ESSER III Board 
Approved 

Plan



District LCAP Goals
Goal 1

Conditions of Learning
Goal 2

Engagement 
Goal 3

Student Outcomes

State Priorities 1, 2, 4, 7 & 8 State Priorities 3, 5, & 6 State Priorities 4 & 8

All students are provided a
high- quality teaching and
learning environment.

Students, parents, families,
and staff are connected and
engaged to their school to
ensure student success.

All students are prepared for
college and career beyond
graduation.
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1
Students, parents, families, and staff are 

connected and engaged to their school to 
ensure student success.

State Priorities
1, 2, 4, 7 & 8 

Highlight of Actions
Recruit and Retain Highly 

Qualified Staff
Provide CCSS Aligned 
Instructional Materials

Deferred
Maintenance Program

Updated Technology

GATE Services Instructional Coaches 
and 

Professional Development 

Broad Course of Study 
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All students are provided a high-quality
teaching and learning environment.

Achieved Annual Measurable Outcomes
Met 

0%                    Teaching Misassignments 
0%                    English Learner Misassignments 
.13% (1.6) Teacher Vacancies

Met

Facilities with Good or Higher Rating

Met

Standards Aligned Instructional Materials

Met

Technology

# 1
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I need more information on this.Hmm . . .

This sounds like it should continue, but I might 
want more input from education partners.Maintain

Can we consider expanding this area?Can we 
do more?

After the presentation on each action, you will be 
asked to place it in a category on a poster. This will 
help us shape discussions for future meetings.



Breakout Group A
State 

Priorities 
1, 2, 4, 7 & 8 

Highlight of Actions and Services                                                                                            

Recruit and Retain 
Highly Qualified Staff 

Provide CCSS Aligned 
Instructional Materials

Deferred
Maintenance Program Updated Technology

GATE Services
Instructional Coaches 

and 
Professional 

Development 
Broad Course of Study 

1

14



100%
Teachers are assigned to teach 

according to their subject-matter 
competence/authorizations

42%
Students who do not meet 

standards on ELA Based on ESA

54%
Students who do not meet 

standards on Math
Based on ESA

100%
Facilities have a good or higher 

rating with minimal deficiencies as 
reported through the FIT

Goal 1 Metrics: Actions 1, 3, & 14

15
Baseline Metrics Based on Data Collected in 2020-21



You will have the opportunity to share . . .
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Aha!!!

Connected with.....

Didn't quite understand



Action 1: Recruitment Fairs
The Division of Human Resources will attend recruitment fairs to hire 
appropriately credentialed teachers for the district to fill teacher 
vacancies created by teacher attrition, relocation, and retirement. 

Key Points:

• Maintains District’s position as a public school leader
• Maintains qualified pool of applicants to replenish vacancies annually
• Maintains Chino Valley as a destination local for teaching talent  
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Base Grant

$5,000



Key Points:

• Teacher quality greatly impacts student success, particularly unduplicated student groups
• Studies show that beginning teachers who participated in some kind of induction performed better 

at various aspects of teaching
• Most studies also show that students of beginning teachers who participated in some kind of 

induction had higher scores, or gains, on academic achievement tests

Action 3: New Teacher Induction
The Division of Human Resources will oversee the Coordinator of Teacher 
Support for beginning teachers through the District sponsored CVUSD 
Induction Program to improve teacher retention and improve quality teacher 
instruction principally to improve outcomes for unduplicated student groups.

In order to address this condition and need for our unduplicated students, it is 
our interest to retain staff at schools with a high population of unduplicated 
students. [Darling-Hammond, 2016]

18

Supplemental Grant

$500,000



Action 14: Facilities

The Department of Maintenance and Operations and school 
sites will maintain school facilities, so they are in good repair 
and safe for students and staff (Deferred Maintenance).
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Base Grant

$2,500,000
Key Point:

• Deferred Maintenance projects are those that are typically major in scope, separate from
daily and routine maintenance, and completed during spring, summer, and winter
breaks. Although the state discontinued the requirements for funding the program in 2015, the
Board of Education continues to authorize funding to ensure our facilities are kept in good
condition and repair.



Action 14: Facilities
2020/2021 School Year Deferred Maintenance Projects
Completed/In Progress
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Base Grant

$2,500,000SCHOOL PROJECT COST

Various Sites* HVAC 
Replacement $1,474,973.86

Various Sites** Asphalt 
Replacement $762,732.02

Don Lugo HS Roofing $548,081.57

Total Deferred Maintenance $2,785,787.45

*Alternative Education Campus, Country Springs ES, Litel 
ES, Marshall ES, Oak Ridge ES, Walnut ES

**Alternative Education Center, District Bus Yard, Don Lugo HS, Litel 
ES, Oak Ridge ES



Action 14: Facilities
2021/2022 School Year Deferred Maintenance Projects
Scheduled/Completed/In Progress
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Base Grant

$2,500,000SCHOOL PROJECT COST
Various Sites* Asphalt Repairs $1,357,000.00
Ayala HS Roofing $600,000.00
Chino Hills HS Roofing $600,000.00
Don Lugo HS Roofing $479,868.36
Dickey ES Exterior Painting $40,750.00 

Total Deferred Maintenance $3,077,618.36

*Cortez ES, Glenmeade ES, Hidden Trails ES, Marshall ES, Walnut ES, 
Canyon Hills JHS, Ramona JHS, Townsend JHS



Let's Chat
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Aha!!!

Connected with.....

Didn't quite understand
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I need more information on this.Hmm . . .

This sounds like it should continue, but I might 
want more input from education partners.Maintain

Can we consider expanding this area?Can we 
do more?

After the presentation on each action, you will be 
asked to place it in a category on a poster. This will 
help us shape discussions for future meetings.



New Ideas

• Was there anything that came 
out of your discussion today that 
we should consider as a new 
idea?

• Is there an idea that you would 
like the district to research or 
explore implementation?

24

Use a post-it note and place any new ideas to 
consider on the light bulb chart. 



Breakout Group B
State 

Priorities 
1, 2, 4, 7 & 8

Highlight of Actions and Services                                                                                            

Recruit and Retain 
Highly Qualified Staff 

Provide CCSS Aligned 
Instructional Materials

Deferred
Maintenance 

Program
Updated Technology

GATE Services
Instructional Coaches 

and 
Professional 

Development 
Broad Course of Study 

1

25



Instructional Materials

ELA=3
Mathematics=4

History/Social 
Science=2

ELD=4
NGSS=2

(2021 for all)

15.21%
Students were identified 

as GATE through 
Universal Screening

100%
Students participate in 

District Elementary Music 
Program

100%
Students have the 

opportunity to 
participate in elective 
music for Grades 5-6

Implementation of 
Standards

CTE=4
PE=3

World Languages=3
Health Ed=3

VAPA=3100%
Students have access to 

standards aligned 
curriculum

(Williams Report, 2021)

Goal 1 Metrics: Actions 2, 4, 6, 7, 9, 10, & 11

26Baseline Metrics Based on Data Collected in 2020-21



You will have the opportunity to share . . .
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Aha!!!

Connected with.....

Didn't quite understand



Action 2: Library and Media Support
The Division of Human Resources will maintain high school teacher librarian(s) 
and provide library support with media technicians at the elementary and 
secondary school sites principally directed to Foster Youth, English Learners, and 
Low-Income student groups (hereafter referred to as unduplicated student 
groups) to increase accessibility to instructional resources during school hours. 

In order to address this condition of unduplicated students, the district will 
continue to offer library and media support, and this will ensure unduplicated 
students have access to instructional materials and resources during school 
hours.
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Supplemental Grant

$1,369,641

Key Points:

• Provide high school teacher librarians for high schools
• Provide teachers with support in preparing students for both college and career



Action 4: Common Core Materials
The Departments of Elementary and Secondary Curriculum will provide 
updated and supplemental Common Core materials and assessments (e.g., 
Science, Math) as determined by the adoption cycle and/or District need.
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Base Grant

$10,550,000
Key Points:

• Update curriculum, materials, and assessments to keep current with state standards
• School district timeline is aligned with State Board of Education adoption process



Action 6: Instructional Coaches
The Division of Curriculum, Instruction, Innovation, and Support (CIIS) will 
maintain Instructional Coaches to support staff development and build 
teacher capacity to improve outcomes in ELA and Math for the 
unduplicated student groups.

Instructional coaches from various departments will deliver professional 
development according to site and individual teacher need to ensure 
that all unduplicated students benefit from this action.

[National Reading Technical Assistance Center, 2010]
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Supplemental Grant

$2,452,338

Key Points:

• Provide teacher training in the implementation of Professional Learning Communities
• Support teachers with training in research-based instructional strategies
• Create resources to support adopted curriculum 



Action 7: Professional Development

The Division of CIIS will provide professional development and support 
for teachers and/or administrators to support staff’s pedagogical 
needs to increase student achievement (e.g., Professional Learning 
Community (PLC), Co-Plan/Co-Teach/Universal Design for Learning, 
English Language Development, Leadership Development, Multi-Tiered 
Systems of Supports-Behavior (MTSS-B), AVID, common core materials, 
and site based professional development.)
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Grant/Federal

$700,000

Key Points:

• Sites receive money to allocate for the necessary professional development within 
their school plans

• Covers the cost of subs, extra hours, registration, and travel (if needed)
• Title II money can only be used for Professional Development



Action 9: GATE
The Department of Elementary Curriculum, will support Gifted and Talented 
Education (GATE) differentiation/enrichment opportunities to meet the 
unique needs for unduplicated student groups. GATE screening will continue 
to occur, which includes 2nd grade universal GATE screening to increase 
identification for unduplicated student groups.

Maintain enrichment opportunities for GATE identified students through 
differentiated assignments and/or projects and activities to ensure that all 
unduplicated students benefit from this action.
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Supplemental Grant

$150,000

Key Points:

• 10.4% of students in CVUSD are GATE identified
• Schools provide unique opportunities to meet gifted students’ needs (during and after school)



Action 10: Music
The Department of Access and Equity will oversee the District Elementary 
music programs and enhance music operations at schools to increase 
enrichment opportunities for unduplicated student groups.
Maintain District Music Program to support access to enrichment 
opportunities at all elementary school sites and develop well-rounded 
education and support math achievement to ensure that all unduplicated 
elementary students benefit from this action.
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Supplemental Grant

$1,429,884
Key Points:

• 13 elementary music teachers
• Instrument repair
• Needed curriculum
• 4th grade recorders
• Secondary music is paid for out of the general fund



Action 11: Career Pathways
The Department of Secondary Curriculum will support sites in increasing the 
number of students participating in and completing CTE Pathways (16) in 
both district CTE programs in 13 industry sectors in partnership with Baldy 
View ROP by providing FTEs to build, maintain, and strengthen the delivery 
of high-quality Career Technical Education (CTE) programs at each high 
school.
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Supplemental Grant

$3,085,933

Key Points:

• Each high school provides opportunities for students to complete a sequence of courses 
resulting in pathway completion

• CTE Pathways are developed using local labor market data and student interest
• Local Advisory Committee meets annually to review CTE Program and Pathways



Let's Chat
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Aha!!!

Connected with.....

Didn't quite understand
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I need more information on this.Hmm . . .

This sounds like it should continue, but I might 
want more input from education partners.Maintain

Can we consider expanding this area?Can we 
do more?

After the presentation on each action, you will be 
asked to place it in a category on a poster. This will 
help us shape discussions for future meetings.



New Ideas

• Was there anything that came 
out of your discussion today that 
we should consider as a new 
idea?

• Is there an idea that you would 
like the district to research or 
explore implementation?
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Use a post-it note and place any new ideas to 
consider on the light bulb chart. 



Breakout Group C
State 

Priorities 
1, 2, & 7 

Highlight of Actions and Services                                                                                            

Recruit and Retain 
Highly Qualified Staff 

Provide CCSS Aligned 
Instructional Materials

Deferred
Maintenance 

Program
Updated Technology

GATE Services
Instructional Coaches 

and 
Professional 

Development 
Broad Course of Study 

1

38



100%
Teachers and students have 

access to upgraded technology

Professional Development 
Reflection Tool:

ELA: 4 
Math: 4

History/Social: 3
ELD: 4

NGSS: 3

Technology Survey

Survey Data Coming Soon

Goal 1 Metrics: Action 5, 8, 12, 13, &15

39Baseline Metrics Based on Data Collected in 2020-21



You will have the opportunity to share . . .
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Aha!!!

Connected with.....

Didn't quite understand



Action 5: Common Core Materials 
The Department of Special Education will provide supplemental Common 
Core materials and assessments aligned to state standards on an ongoing 
basis to improve quality of instruction and support to students with 
disabilities.
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Base Grants

$15,000
Key Points:

• Supplemental materials for students in a moderate/severe program
• Aligned to the alternative state standards and California Alternate Assessment (CAA)



Action 8: Student Courses
The Departments of Elementary and Secondary Curriculum will 
provide trainings to administrators and/or counselors to review 
master schedules and school site administration will ensure student 
access and enrollment in required areas of study.
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Key Points:

• Elementary students have access to all core curriculum in each of the content areas
• Secondary students have access to all core curriculum required for each grade level 

and to meet graduation requirements

Base Grant

$0



Action 12: Preschool Inclusion Program
The Department of Special Education will maintain on an ongoing basis 
preschool inclusion programs (PREP) according to student needs as 
determined by the Special Education State Performance Indicator Report for 
students with disabilities and to promote success in language, pre-academics 
and social development for both typically developing students to students with 
special needs.
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Base/Other

$993,918
Key Points:

• Preschool Readiness Educational Partnership (PREP) is a 3-hour inclusion program
• Comprehensive program that focuses on early intervention for typically developing students 

(fee based) along with students with special needs (IEP process)
• Four locations (Chaparral Elementary, E.J Marshall Elementary, Glenmeade Elementary, and 

Oak Ridge Elementary)



Key Points:

• Refreshing devices for teachers
• Provide and update technology-based teaching tools as needed

Action 13: Technology

The Department of Technology will upgrade and replace computers 
and acquire technology tools to support instructional programs for all 
students.

44

Grant/Federal

$5,000,000



Key Points:

• ESA results indicate that our unduplicated student groups are lower performing than the 
general population

• When students are engaged in learning, they perform better academically
• Committee will pilot multiple instructional technology tools focusing on those that will 

increase student engagement
• A survey will be administered to pilot teachers to provide feedback on how the instructional 

technology tool increased engagement, particularly for our unduplicated student groups

Action 15: Instructional Technology
The Department of Assessment and Instructional Technology as well as the 
Department of Technology will pilot instructional technology tools to improve 
and enhance engagement [via the Techsploration Committee] in order to 
increase performance for unduplicated student groups.
To address the large gaps in student achievement with these student groups, 
the district is implementing a pilot program in which teachers from the 
Techsploration Committee will pilot various instructional technology tools in 
order to increase student engagement to ensure that unduplicated students 
will benefit from this action.
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Supplemental Grant

$30,000



Let's Chat
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Aha!!!

Connected with.....

Didn't quite understand
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I need more information on this.Hmm . . .

This sounds like it should continue, but I might 
want more input from education partners.Maintain

Can we consider expanding this area?Can we 
do more?

After the presentation on each action, you will be 
asked to place it in a category on a poster. This will 
help us shape discussions for future meetings.



New Ideas

• Was there anything that came 
out of your discussion today that 
we should consider as a new 
idea?

• Is there an idea that you would 
like the district to research or 
explore implementation?
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Use a post-it note and place any new ideas to 
consider on the light bulb chart. 



Gallery Walk

49

While the music is 
playing, please 

review the posters 
from the other 

groups.

Reflect on what is 
similar to your 
group’s input?

Reflect on what is 
different than your 

group’s input?



Discussion 
as a 
Whole 
Group
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Tell us about something that 
you put in the red category. 
Why did you place it there?

Tell us about a “New Idea,” 
and why this is important to 
our students?



Next Steps
• LCAP Site Engagement Meeting 

in January
• LCAP Meeting to review Goals 2 

& 3 on January 25, 2022

51



Feedback 
Form

52



Feedback 
Form

QR Code

Thank you for your valuable input! 53
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