Elections

· Elections consist primarily of two phases – what are they?

· We find a major difference in the role of political parties in elections in the US and in other democracies throughout the world

· In Britain and most other Parliamentary systems the party judges your worth and then allows you to run for office

· In Israel your name isn't even on the ballot – only the party is listed

· What role do political parties play in our system? (Depends on the election – explain)

· Historically, political parties in the US chose their presidential candidates in a caucus.  We replaced these with national nominating conventions with party leaders meeting to choose the nominee.  We still have national conventions – how does it work now?

· What is a straight ticket?

· How do you become a delegate?  In 1972 the Democratic Party began instituting rules to limit the power of party leaders and give it to the delegates

· This results in a lot of candidates loved by the Democratic base, but too liberal for the general election voters (Republican problem today)

· Convention rules for each party change often in response to one party struggling electorally
** If you want to win you leave it up to the party leaders **  Why???
Campaigns

Strategy
· Your campaign strategy will be determined, largely, by whether you are a challenger or an incumbent?

· Incumbents are reelected (every time) at a rate of at least 90%.  This is largely due to the fact that much of voting is based on name recognition (franking privilege), far fewer people vote in off-year elections and Congressmen always get away with taking credit for good stuff and blaming “Washington” for the bad stuff (we really are stupid)
Running for President

· First thing you should do is get somebody to mention you as a possible President – why?

· Second, tell reporters, “off the record”, about your plans – why?

· Third, make lots of speeches/appearances like you are a big deal

· Fourth, be famous

· Fifth, contribute to some really important legislation

· Sixth, be a Governor (Reagan, Clinton, Bush)

· What would you do if you are challenging an incumbent? Should I attack with negative stuff or be positive and focus on myself?

· What theme will I develop?  Should probably make it pretty vanilla (Rebuild America, America First, etc.). Being provocative won't work (Kill Whitey)

· When should I start campaigning full time and what voters should I focus on?
Primaries and General Campaigns

· What makes your strategy decisions so difficult is that you are entering two elections, not just one – explain

· You may need two completely different strategies

· You must also realize that the volunteers you need probably consist of those crazy political people that show up to airport hangars at 2 AM

· Because of that, you have to be pretty crazy in the primary (when the crazy political people dominate) and then be in the middle in the general (the beer drinking football crowd that doesn't care dominate these)
Television, Debates and Direct Mail

· There are two ways to truly use the media for elections – running paid ads (spots) and getting on the news (visuals)

· Remember that spots cost money, visuals are free and much more trust is placed in visuals by the public

· Ironically, visuals actually provide much less information than spots do

· How should an incumbent and a challenger approach debates?

· Should you agree to debate?  What are the risks and rewards?

· ABC, CBS and NBC agree to provide chunks of free air time in 1996 for debates, but the FCC limits it to only “major candidates” - gotta love that

· What is direct mail?  If your parents are registered voters then you probably saw a lot of it in October

· How has the Obama campaign team redefined the way the computer is used to run for office?

· Facebook?  Twitter?  Square?

· In order to make all of this happen you are going to need a lot of cash (another thing the Obama team revolutionized).  Congressional candidates get no money from the federal government, while Presidential candidates have federal money available if they want it (they don't anymore – Obama's fault)

· Congressional candidates must raise money from individual donors and PACs and are usually very small

· How can I raise a lot of money quickly?

